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WORKF LOW  AUTOMAT I ON  v s  A I  AUTOMAT I ON  ·  7  CHAPTERS

Rules Ya AI? Kaun Pehle?
Dono ek hi kaam karte hain — lekin ek conveyor belt hai, dusra ek naya team member. Farak samajhne wala aap sahi cheez pehle
build karta hai.

Har vendor "automation" aur "AI" shabd ek jaisa istemal karta hai, isliye clinic, property dealer aur coaching studio — teeno sochte hain wo ek hi cheez kharid rahe
hain. Workflow automation = rules jo aap ek baar likhte hain aur machine hamesha obey karta hai. AI automation = system jo messy, insaan-jaisa input padhta hai
aur khud decide karta hai. Ye ek faisla kam, ek sequence zyada hai: rules pehle, AI baad me — usi step par jahan belt atak ti hai.

RULES

4 hrs
har 8-ghante din ka — invisible half: copy-
paste, yaad rakhna, same reply

80%
chhote business ka kaam rules se ban jata
hai — blog ka apna conclusion

₹30–180
rules ka monthly run (illustrative model).
AI: ₹40–820

9 PM
par enquiry aati hai, koi phone nahi uthata
— yahi sabse bada gap
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Wo Kaam Jo Kabhi Spreadsheet Par Nahi Aata
Teen log ki Indian business ka typical din: 8 ghante. Billable aur dikhne wala kaam — consultation, site visit, actual design — lagbhag 4 ghante. Baaki 4 ghante wo invisible

half hain.

AUTOMATION  URGENT  HO  GAYI  — CHAAR  NISHANI

Asli masla: ye kaam mushkil nahi hai — aur yahi problem hai. Mushkil kaam ko dhyan milta hai; bore kaam chupke se din me ghul jata hai, jab tak owner thakan ke
chhoot na jaye. Automation ka matlab kam mehnat nahi — din ka repetitive half us machine par shift karna hai jo kabhi thaki nahi, kabhi bhoolti nahi. Isiliye no-
code platforms jaise n8n, Make aur Zapier aaj teen log ki team ke liye bhi serious automation la sakte hain, bina ek bhi developer ke.

INVISIBLE
TYPICAL  WEEK  KA  TIME  SPLIT

Billable, customer-facing kaam 42%

Baar baar same sawaalon ka jawab 22%

Apps ke beech data copy karna 20%

Follow-up yaad rakhna 16%

42% billable hai. Baaki 58% (22+20+16) — yahi wo hissa hai jo machine par chala sakta hai.

Aap hi bottleneck ho
Enquiry ka reply tab tak nahi jata jab tak aap khud phone nahi uthate — business aapki
personal attention se aage nahi badh sakta.

Enquiry chupat jaati hai
Teen hafte purana "hot" lead jisko koi reply nahi mila — wo chupke se agle shop chale
gaya.

Customer hours, aapke working hours se chhote
Customer 9 PM par poochta hai. Us waqt koi nahi dekh raha hota.

Kaam ek hi vyakti ke dimaag me hai

Wo vyakti beemar hua, chhutti par gaya, ya bas busy hai — poora process ruka.
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Workflow Automation Ke Chaar Building Blocks
Chahe ₹20-mahine ka no-code tool ho ya six-figure enterprise platform — har serious automation system ke ye chaar hisse hote hain.

Rules ki taakat bhi usi ki hadd hai: traditional automation "fixed sequence follow karta hai, bina adjustment ke" (ECI Solutions) — wo tez, predictable, chalane me
sasta aur poori tarah auditable hai, kyunki same input par hamesha same output. ShareFile ka seedha kahna hai — "AI brings intelligence and adaptability.
Automation provides speed and consistency." Sirf ek catch: rules sirf structured, predictable input par chalte hain.

4 BLOCKS
1 Trigger

Wo event jo sab shuru karta hai. Naya
WhatsApp message aaya. Form submit
hua. Payment clear hua. Sombat 9 AM
hua.

2 Conditions

Wo if/then rules. "Agar message me 'price'
hai, to..." "Agar customer ne 48 ghante me
reply nahi kiya, to..."

3 Actions

Jo actually hota hai. Contact save karo.
Task banao. Message bhejo. Sheet update
karo. Owner ko notify karo.

4 Escalation

Wo hissa jo zyadatar guides chhoot deti
hain. Jab rule fit na ho to kya hoga? Wo
path insaan ke paas jaana chahiye.

DESIGN  KAAM  KA  KHAYA  — SHARE  %

Trigger 15%

Conditions 30%

Actions 35%

Human escalation 20%

TEEN  SHABD  JO  BAR  BAR  GOLT  LETE  HAIN

RPA (Robotic Process Automation) — workflow automation ka tactical cousin. Bots jo

copy-paste karti hain, files move karti hain, forms bharti hain — Wrike ke hisaab se
"repetitive, rule-based tasks".

BPA (Business Process Automation) — bada outcome: poora process end-to-end
automate karna, sirf ek task nahi.

Workflow automation — Beech ka raasta: do ya zyada apps ke be Defined kadam,
trigger aur coordination ke saath — jab log ye shabd bolte hain, aksar yahi manate hain.

CHAP T E R  3

AI Kahan Fit Hota Hai — Aur Farak Kyun Zaroori Hai
Sabse chhota honest jawab: AI automation ek reasoning layer jodta hai jo unstructured data ko interpret, classify aur decide karta hai — wo data jo static workflow ko tod
deta hai. Yehi framing Glean deta hai, aur wo sahi hai.

RULES vs AI
CHHAAH  REAL  DIMENSIONS  — SCORE  /10
Vendor aur analyst descriptions se bana qualitative model — relative shape dikhane ke liye, test
result nahi.

Low running cost
WF

AI 5

Predictability
WF

AI 5

Unstructured input
WF 3
AI

Speed of setup
WF

AI 5

Adapts to new phrasing
WF 3
AI

Auditability
WF

AI 4

WF = workflow automation (rules) · AI = AI automation. Dono ke beech sabse bada farak:
unstructured input (3 vs 10) aur adaptability (3 vs 10).

TEEN  TASLEEF  — DONO  KE  LIYE

Cost shape. Rules cheap deterministic compute par chalta hai — har execution ke paise
ka hissa. AI har language-model call par paisa leta hai, to ek chatty bot jo loop me gire to
ek weekend me poora mahina ka budget kha sakta hai.

Failure mode. Toota hua rule LOUD hota hai — workflow ruk jata hai. Toota hua AI step
QUIET hota hai aur confident: wo ek plausible jawab ghoonja deta hai.

Trust. Jab customer machine se baat kar raha ho, paise, sehat ya waade par galat guess
ka nuqsaan aapko hi sudhaarna padta hai.

TEEN  ASLI  EXAMPLE

WhatsApp enquiry: rules keyword list match karke canned price sheet bhejta hai. AI
message padhta hai, prosthetics enquiry samajhta hai, live price table dekhta hai, jaw
alignment par clarification puchta hai, customer ki hi language me jawab deta hai — bina
ek keyword define kiye.

Document: rules file extension par trigger hoke folder me file aur sheet me ek line daalta
hai — par vendor ka layout badla to total galat column me. AI layout padhkar sahi fields
nikalta hai aur 12 invoices flag karta hai jo aapke usual vendors se match nahi karte.

Review: rules 24 ghante baad sabko review request bhejta hai. AI sirf sach me achhi
interaction ke baad bhejta hai — aur ek-star painful-extraction review ko seedha insaan
tak bhejta hai, draft reply approval ke liye ready.

"Rules automation ek conveyor belt hai: tez, predictable, poori tarah literal. AI automation ek capable assistant hai: flexible, samajhdar, aur

use saaf instructions aur careful supervision chahiye. Chhote businesses ko pehle conveyor belt chahiye — assistant sirf wahan jahan belt

atakti hai."
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AI vs Workflow Automation — Saamne Saamne
Har chhote business owner yehi table poochta hai. Workflow platforms (Creatio, Wrike, Technology Advice) aur AI agent platforms (Glean, Botpress, Guru) ke published
descriptions se banaya gaya hai.

Dimension Workflow automation (rules) AI automation
Kya chalata hai Aapke pehle se likhe hue rules Input se khud nikala hua andaaz (inference)

Input jo sambhalta hai Structured, predictable fields Unstructured text, images, voice, documents

Output Har baar bilkul same Variable — socha hua, guarantee nahi

Kaise fail hota hai LOUDLY: workflow ruk jata hai QUIETLY: confident galat jawab de deta hai

Running cost Bahut kam, flat, per-task Usage-based, baat ki lambai ke saath badhta hai

Setup effort Rules, mappings, conditions Rules + prompts, guardrails, testing

Auditability Poora step-by-step log Log hota hai, reasoning khud dekhni padti hai

Pehla use kahan Capture, reminders, follow-ups, scheduling Intent detection, drafts, classification

Padhne ka tareeqa: ek column aapko 5–10  deta hai, doosre ko 3–5 . Dono ke apne 3–4 strong columns hain. Isiliye jeet kis column me hai woh nahi, kis STEP par
hai woh decide karta hai.

SIDE BY SIDE
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Monthly Running Cost Ka Shape — Rules vs AI
Laghbhag 1,000 customer messages handle karne wale chhote business ka monthly platform cost model — ye dikhane ke liye ki AI volume par budget ceiling zaroori hai.COST SHAPE

Rules automation — platform + hosting AI automation — platform + model usage

30 40

Low
~300 msgs/mo

1.33×

55
150

Medium
~1,000 msgs/mo

2.73×

180

820

High
~5,000 msgs/mo

4.56×

Figure ₹ per month. Illustrative cost model, vendor price list nahi — real pricing volume, provider aur model choice par badalti hai.

Low volume

~300 msgs/mo par AI sirf 1.33× mehnga hai — lagbhag
same. Yahan AI koi bada faisla nahi hai.

Medium volume

~1,000 msgs/mo par gap 2.73× ho jata hai. Yahi wo line
hai jahan budget ceiling lagana padta hai.

High volume

~5,000 msgs/mo par AI 4.56× — ₹180 se ₹820. Ek galti
yahan poora mahana kha sakti hai.

CHAP T E R  4  ·  TA B L E  2

Woh Paanch Workflow Jo Pehle Banate Hain
Wahi paanch baar baar aate hain — aur wo shakkar shakkar impressive nahi hote. Wo sabse jaldi apna cost wapas laate hain. Rules ka core pehle banaiye, AI sirf wahan

jahan judgement sach me chahiye.

Workflow Hrs/mo Rule-based core (pehle banaiye) AI step (baad me jodaiye)

Enquiry capture 26
Har channel — WhatsApp, website form, phone-to-text, Instagram
DM — ek jagah, naam/number/intent capture.

Message padh kar intent aur urgency detect karna

Follow-up sequences 22
Day 1, day 3, day 7 — jaise hi reply ya booking ho, sequence apne
aap ruk jaye.

Har message ko customer ke tone me rewrite karna

Appointment reminders 16
Turant confirmation, 24 ghante pehle reminder, miss hone par
rebooking link.

Har customer ke liye best reminder window suggest karna

Review management 9
Visit complete hone par review request, negative ko insaan tak,
draft ready.

Replies draft karna, negative sentiment flag karna

Content scheduling 11
Publish queue, calendar slots, approval step — ek idea se poore
mahine ka content.

Ek idea se captions aur post variants banana

START HERE

HRS  RETURNED  /  MONTH  — MODEL  (approx. 84 hrs  total)

Enquiry capture 26h

Follow-up
sequences

22h

Appointment
reminders 16h

Review
management 9h

Content scheduling 11h

Teen log ki team, har workflow ek baar automate kare — illustrative model, promise nahi.

PEHLE  KISKO  BANAYEIN  — JALDI  KA  HISAB

1. Enquiry capture + turant acknowledgement. Ye 100% rule-based hai —
isiliye ye hamesha pehla build hai. Customer ko 6 PM par nahi, kuch second
me jawab.

✓

2. Follow-up sequences. Yahan zyadatar chhote business ko booked
appointments me seedha jump dikhta hai — aur ye lagbhag 100% rules
automation hai.

✓

3. Reminders + no-show reduction. Simple rules, bada financial return.✓

4. Review management. Yahan AI ka asli value hai — kyunki reply insaan
jaisi lagne chahiye.

✓

5. Content + post scheduling. Ek article se poore mahine ke Google posts,
Instagram captions aur WhatsApp broadcasts — yahi baaki system ki chhij
chuka deta hai.

✓
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Setup Ka Kharcha Aur Chalane Ka Kharcha
"Automation" ek shabd hai jo do bilkul alag cost categories chhupata hai — aur zyadatar chhote business doosre wale se hairaan ho jate hain. Dooson ko saaf-saaf alag karte
hain.

Cost line Kab dete hain Kaise badhti hai Dhyan rakhiye
Process mapping & setup time One time, upfront Jitne workflows banayenge utna badhega Jaldi karne se tez, repeat hone wale galtiyan

Automation platform subscription Monthly ya annual Task volume aur connected apps ki sankhya se Busy flows par chhupi per-task charges

Messaging / channel fees
Per conversation ya per
message

Seedha enquiry volume ke saath Per-message templates jaldi mehnga ho jate hain

AI / model usage Per token, per call Sabse tez badhne wali line Hard monthly ceiling aur alerts lagaiye

Maintenance & repairs Ongoing Jab koi connected app badle to spike Ek vyakti ko workflow editor kholne aana chahiye

REAL COST

SETUP  — WOHI  JO  SAB  QUOTE  KARTE  HAIN

Setup ek one-time investment hai, aur ise time aur soch dominate karti hai — licences
nahi. Isme aata hai: apna asli process map karna (aksar sabse mushkil hissa — kyunki

messy process automate karna sirf tez mess banata hai), tools chunna, workflows
banana aur test karna, reply templates aur escalation rules likhna, aur team ko train

karna. Ek saaf-saaf workflow — jaise enquiry capture + follow-up — iske liye aam taur
par kuch kuch focused din. CRM, calendar, payments aur content tak phaili multi-
system build me hafte sochne padte hain — aur live se pehle test environment me chalu

demo dekhna zaroori hai.

EK  NORMAL  TEST  — SPREADSHEET  KI  ZAROORAT  NAHI

monthly volume × minutes saved per occurrence × aapki loaded hourly
cost

Agar ye number comfortably bada hai — aapke total monthly running cost +
maintenance reserve se bada — to workflow apna kharcha wapas la raha hai. Agar

lagbhak barabar hai, to shayad abhi banane layak nahi hai — aur ye bilkul theek jawab
hai. Hamara kaam sab automate karna nahi hai; sahi cheezein automate karna hai, aur

baaki ke baare me imaandaari se batana hai.
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Kya Insaan Ke Paas Rehna Chahiye
Sabse mehngi automation galtiyan technical failure nahi hain — wo galat cheez ko shandar tareeqe se automate karna hai. Ye hamari line hai.HUMAN LINE
INSAAN  KE  PAAS  RAHE  — HAMESHA

Paisa quote, promise ya negotiate karna — Machine draft kar sakta hai;
insaan approve karta hai. Hamesha.

✓

Shikayat, refund, emotionally loaded kuch bhi — Yahan speed se zyada
sincerity ki baat hai.

✓

Clinical, legal ya financial advice — Ye efficiency ka faisla nahi, zimmedari
ka faisla hai.

✓

High-value customer se pehli asli baat — Automation ka kaam hai insaan tak
jaldi pohnchana — badalna nahi.

✓

AUTOMATE  KAR  DIJIYE

Notifications, reminders, hand-offs, confirmations — Pure transport. Koi
judgement nahi.

✓

Data entry aur systems ke beech copying — Sabse bore, sabse reliable jeet.✓

Scheduled publishing aur routine reporting — Ek baar set karo, phir sochna
chhod do.

✓

Pehla draft writing — AI ki madad se — Summary, reply draft, post variants.
Bahar jaane se pehle insaan edit kare.

✓

PEHLA PRINCIPLE

Paise, sehat ya reputation par AI ko kabhi final action lene na dijiye — bina insaan ke
checkpoint ke. Use tayyar karne dijiye, commit karne nahi.

DOOSRA PRINCIPLE

Handoff automate kijiye, zimmedari nahi. Jaise hi koi nahi jaanta ki kaam kiski
zimmedari hai, wo kaam gir jayega. Acche design me hamesha ek naam wala insaan

owner hota hai aur exceptions ka ek visible queue hota hai.
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Agar Aaj Bhi Sure Nahi Ho — Ye Hafte Shuru Kijiye
Aapko koi strategy document nahi chahiye. Aapko chahiye — ek workflow, is hafte, sahi tarah se banaya hua.THIS WEEK
HAMARA  5-STEP  SEQUENCE

1
Apne top 5 baar baar ki chhutriyan likhiye
Process nahi — chhutriyan. Wo enquiry jo bhool gaye. Wo sawaal jo is mahine 14
baar poocha gaya.

2
Har ek ko volume aur dard par score dijiye
High volume + high dard = pehla candidate. Low volume + low dard = abhi
automate karne layak nahi.

3
Har ek se ek sawaal: isme samajh chahiye, ya sirf rules?
Pure rules → aaj hi bana lijiye, boring aur reliable hoga. Samajh chahiye → AI sirf usi
ek step par.

4
Happy path se pehle exception path design kijiye
Jab rule fit na ho to kya hoga? Kis ko bataya jayega, aur kaise? Yahi wo step hai jo
amateur builds chhoot dete hain.

5
Chhota launch, 30 din naapiye, phir aage badhiye
Response time, follow-up completion rate aur booked appointments track kijiye.
Number hat gaye to agli chhutriya automate kijiye.

30-DAY  ROLLOUT  — MILESTONE

Week 1 · Chhutriyan ki list Milestone 2 of 4

Week 2 · Workflow 1 banana Milestone 4 of 4

Week 3 · Test + exception paths Milestone 3 of 4

Week 4 · Go live + measurement Milestone 1 of 4

Illustrative schedule — apni team size aur tools ke hisaab se adjust kijiye.

SHURU  WAHIN  SE  HOTA  HAI

Har enquiry aate hi capture kijiye, time par follow up kijiye, appointment se pehle yaad
dilaiye, sahi waqt par review maangiye, aur schedule par content publish kijiye. Ye

paanch kar liye to zyadatar chhote business ek mahine me farak mehsoos karte hain

— bina ek bhi dramatic risk ke.

K EY  TAK EAWAYS

Paanch Baatein Jo Faisla Aasan Bana Dete Hain
Guide padhne se kuch nahi badalta. Asli agla kadam apni ek chhutriya lekar aana hai.

Pata nahi kis layer ki zaroorat hai? Bhejiye apni paanch sabse badi baar baar ki chhutriyan. Hum saaf-saaf bata denge kaun si pure workflow automation hain, kaun
si mehnat se AI maangti hain, aur kaun si manual rehni chahiye — simple bhasha me, bina kisi dabav ke aur bina tech-speak ke.

KEY
Workflow automation aapke likhe rules follow karta hai. Tez, predictable, per-run sasta aur poori tarah auditable — aur chhote business ke automate hone layak
kaam me lagbhag 80% ka sahi jawab. Yahan se shuru kijiye.

✓

AI automation wo sambhalta hai jo rules nahi sambhal sakte. Unstructured input, ambiguous intent, bhasha aur judgement. Ye sach me zyada capable hai aur
sach me zyada mehnga bhi — aur loud hone ke bajaye quietly fail hota hai, isliye supervision chahiye aur har baat jo matter kare uspar ek insaan ka checkpoint.

✓

Ye dohriye competitors nahi, layers hain. Sabse mazboot system rules ko transport aur timing ke liye rakhta hai, aur AI sirf un chhoti steps ke liye jinme samajh
chahiye. Rules pehle, AI baad me — usi step par jahan belt atakti hai.

✓

Faisla kam, sequence zyada. Ye sawaal nahi ki "AI ya workflow" — ye sawaal hai ki aapki kaunsi chhutriya rules se ban jayegi aur kaunsi par AI sach me chahiye.✓

Handoff automate kijiye, zimmedari nahi. Har workflow me ek naam wala insaan owner hona chahiye aur exceptions ka visible queue — warna kaam chupke se
gir jayega.

✓

Pata Nahi Kis Layer Ki Zaroorat Hai?

Apni paanch sabse badi baar baar ki chhutriyan bhejiye — hum saaf-saaf bata denge kaun si pure workflow automation hain, kaun si mehnat se AI

maangti hain, aur kaun si manual rehni chahiye. Simple bhasha me, bina kisi dabav ke aur bina tech-speak ke. Lucknow ke chhote businesses ke

liye WhatsApp replies, lead follow-up, social content, review management aur AI websites set up karte hain.
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