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Guide: anagataitsolutions.in · AI Automation vs Virtual Assistant: Cost & Output Compared (6 chapters) — saare ₹ figures blog ke apne
"realistic market band" hain, Anagata ka quote nahi.

VA  ·  AGENCY  ·  A I  AUTOMAT I ON  —  6  CHAPTERS

AI Automation, Virtual Assistant Ya Agency?
Asli cost kaun si hai — aur output kiska sach me zyada hai. Ek owner ka honest comparison, saaf numbers ke saath.

Sab se pehle sawaal "sasta kaun hai?" nahi hona chahiye. Asli sawaal ye hai — 10 PM ki WhatsApp enquiry ka reply, follow-up, posts aur review

requests, ye sab bina aapko full-time manager bane kaise hoga? Teen raaste hain, aur har ek ka apna hisaab hai. Ye guide sales page nahi hai — har ₹

figure ek realistic market band hai jisse aap mila quote check kar sakte hain.

COMPARE

70%
kaam automate ho sakta hai — wahi, jo
100th baar bhi same hai

24×7
availability. Chhutti, raat, tyohaar —
reply tab bhi jaata hai

<60s
pehla reply. VA ko 4–8 ghante, agency
ko agla din chahiye

₹3.5×
12 mahine mein: VA+agency ₹10.8L vs
hybrid ₹3.08L

CHAP T E R  1

Chhoti Business Aaj Teen Tarike Se Kaam Bahar Karta Hai

Pehle ye samajhna zaroori hai ki aap actually compare kya kar rahe hain. Ye teen "competing products" nahi — teen alag capacity ke shape hain.

Key insight: galti tab hoti hai jab aap ek shape kharidte ho aur usse doosre shape ki tarah behave karwate ho. Machine ghante insaan ghante replace nahi

karte — wo sirf "thinking time" ki jagah lete hain.

3 ROUTES
1. Human Virtual Assistant

Ek asli insaan, remote, aapke kaam par. Inbox aur
WhatsApp replies, data entry, scheduling, posting,
research.

Rented human hours. Personal aur flexible — isiliye VA

aaj bhi valuable hai.

2. Marketing / Ops Agency

Poori team: strategists, designers, copywriters, media
buyers, account managers. Retainer ya project fee.

Bought expert judgement. Strategy aur creativity ke

liye paisa, but slow turnaround.

3. AI Automation

Kaam software karta hai: AI reply karta hai, CRM me
capture, timer par follow-up, posts draft aur schedule,
review request, daily summary.

Built machine hours. Setup + monthly running cost +

aapka approval on rules.

CHAP T E R  2

Asli Cost — Chhupi Ghanton Aur Rework Ke Saath

Sticker price sabse kam important number hai. Asla kharcha hai: cost + supervision + rework + opportunity cost. Ye table ek 10-person local business ka worked

example hai — 250 enquiry/month, 20 hrs content, 60 follow-ups/week.

Route Cash / mo Aapka time Chhupa kharcha Asli monthly Pehla reply

AI automation (built system) ₹8,000 – ₹25,000 3 – 6 hrs Setup, tool subscriptions, flow upkeep ₹18,000 – ₹45,000 Under 60 sec,
24×7

Part-time virtual assistant ₹25,000 – ₹55,000 10 – 18 hrs Training, idle hours, corrections, turnover ₹45,000 – ₹85,000 4 – 8 business
hours

Full-time virtual assistant ₹60,000 – ₹1,20,000 12 – 20 hrs Training, absence cover, management ₹1,00,000 – ₹1,80,000 Business hours
only

Traditional marketing agency ₹60,000 – ₹2,00,000 15 – 25 hrs Onboarding, revisions, reporting ₹1,20,000 – ₹3,00,000 Usually next
business day

AI agency (strategy + build) ₹40,000 – ₹1,50,000 10 – 20 hrs Discovery, change requests ₹80,000 – ₹2,50,000 Same day after
go-live

Pata nahi chhupi line kaun si hai? Sabse upar wala row dikhta hai ₹8,000 — par asli ₹18,000–₹45,000 hai, kyunki setup, subscriptions aur flow upkeep

count hote hain. Ye table ek quote nahi, ek baseline hai: apna quote isi table ke against check kijiye.

TRUE COST

CHAP T E R  2 B

Wo Ghante Jo Koi Quote Nahi Karta

Jab VA ka price attractive lagta hai, uske peeche teen costs chhupe hote hain. Har ek ka apna hisaab hai.
HIDDEN

Briefing aur training 8–15 ghante

VA ko kaam de se pehle, aur har baar kuch badalne par. Yeh aapka apna time hai.

Supervision VA time ka 10–20%

Check karna, tone theek karna, status chase karna. Owners is par sabse zyada nikalte

hain.

Rework Chhota, par scale par bada

Galat tone ka reply, galat number, galat ghante par post. Ek-ek chhota lagta hai — saare

mila kar asli kharcha.

Agency ka apna hidden layer 30–60 din queue

Brief documents, revision rounds, reporting calls, onboarding ka wait.

Automation ka bhi hidden layer Flows accurate rehna

Setup time, tool subscriptions, aur prices/timings/offer badalne par flows update karna.

ASLI  HISAAB  KA  FORMULA

Asli kharcha = cost + supervision + rework + opportunity cost

Isi liye sirf hourly rate dekhna galat hai. Apna aap ka time bhi ₹ mein daaliye — tabhi

comparison sach hoga.

CHAP T E R  3

Availability Hi Asli Differentiator Hai

VA 8 ghante kaam karta hai, ek timezone me, weekend aur tyohaar par off. Agency business hours me, response SLA — usually agla business day. AI automation
24×7 chalta hai, Sunday aur 11 PM enquiry par bhi.

24×7
ENQUIRIES  BY  HOUR  — 9A  TO  11P
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7 PM ke baad 173 enquiry aati hain — par sirf 14 reply jaate hain. 9 PM par 71 enquiry, sirf 4
reply. Yahi non-working-hours ka gap hai.

■  Aaj manually reply kiye

OUTPUT  SCORE  — /10 (WORKED  EXAMPLE)

Reply speed
AI 10
VA 6
AG 4

Working hours
AI 10
VA 5
AG 4

Volume scalability
AI 10
VA 5
AG 6

Cost efficiency 24×7
AI 10
VA 5
AG 3

Output consistency
AI 8
VA 6
AG 7

Nuanced judgement
AI 4
VA 9
AG 9

Ease of change
AI 7
VA 7
AG 5

CHAP T E R  3 B

Kaun Kaun Sa Kaam Jeetta Hai

Lagbhag koi bhi task har dimension mein ek hi option ka nahi hota — yahi hybrid ka poora argument hai.

Kaam AI VA Agency Kya decide karta hai

10 PM WhatsApp enquiry ka instant reply ★ Best ✕ Nahi · Theek Poori raat ka coverage hi isko decide karta hai

Har lead ka CRM me capture ★ Best ★ Best ★ Best Aapke fields aur sources ki accuracy

Follow-up — day 1, 3, 7, 14 ★ Best · Theek · Theek Kya aap ye sach me baar baar karenge

Mahine ke 4 posts publish karna ★ Best · Theek ★ Best Aapko volume chahiye ya apni awaaz

Gussa karte customer ko handle karna · Theek ★ Best ★ Best Emotional stakes aur authority

Quote ya discount negotiate karna ✕ Nahi · Theek ★ Best Judgement, context, commercial risk

Monthly strategy aur naye ideas ✕ Nahi ✕ Nahi ★ Best Original thinking, execution nahi

Peak season overflow — 3× volume ★ Best ✕ Nahi ✕ Nahi Output kitni jaldi multiple hona chahiye

Kya kaam kiya — measurable reporting ★ Best · Theek ★ Best Kya aap data par act karte hi bhi ho

TASK BY TASK

CHAP T E R  4

Kahan Insaan Genuinely Jeetta Hai

Jo comparison yeh claim karta hai ki AI sab replace kar deta hai — wo jhooth hai. Yahan paisa bachane nahi, kharch karne ki baat hai.

Rule of thumb: repetitive automate karo, relational insaan ke paas rakho. 100th baar identical kaam ko insaan ki zaroorat nahi. Har baar alag aur trust se

bhara kaam ko zaroorat hai.

STAY HUMAN
Judgement aur negotiation

"Aapke competitor ne 15% kam quote diya." Insaan tone, history aur intent padh kar
faisla karta hai. AI ko flag karna chahiye — decide kabhi nahi.

Emotion aur trust

Shikayat, refund, kharab din, family ka situation. Izzat ke saath maafi maangne wala
insaan usi waqt replace nahi hota jab zaroorat ho.

Ambiguity

AI 80% sawaalon ka repeat wala hissa sambhalta hai. Jo 20% sach me naya hai —
ajeeb request, ajeeb fault — wahi insaan ki fees hai.

Strategy aur creative direction

Campaign ko ek point of view chahiye. Kis cheez par aapka business khada hai, ye koi
chunna padta hai.

Accountability aur relationships
2 AM par kuch toot raha hai. Ek naam wala insaan jo uthkar uthata hai — uski asli value

hoti hai. Automation alert kar sakta hai, outcome own nahi kar sakta.

Physical-world kaam
Site visit, installation, stock check, delivery. Kitne bhi token aapke floor par nahi chal

sakte.

"Automation ko 11 PM par pehla sawaal 40 second me jawab dena chahiye. Insaan ko wo chautha sawaal sambhalna chahiye

jo sab badal deta hai."

Yahi split hai — hum har system ko isi tarah banate hain, aur aapko bhi isi hisaab se koi bhi proposal check karna chahiye.

CHAP T E R  5

Hybrid Model — Jo Zyadatar Owners Ko Chahiye

Har business mein jeetne wala jawab wahi hota hai: automation first, insaan exceptions par, agency direction ke liye. Na to, na to — dono. Ye split aap copy kar

sakte hain.

Ye chart kya NAHI kehta: ye nahi kehta ki aap VA ko zero kar sakte ho. Ye kehta hai ki aap ghante kharidna band kar sakte ho us kaam ke liye jo machine

behtar karti hai — aur bachat ka ya paisa ya waqt, sirf insaan ke judgement par kharch kijiye. Asli argument replacement nahi, reallocation hai.

HYBRID
70% Automated

FAQ ka instant reply, lead capture, appointment link,
follow-up sequence, review request, Google aur social

posting, missed-call callback, daily summary.

20% Human (VA / aapki team)

Escalation, warm leads, sochne wale quotes, aur jo
customer kisi insaan se baat karna chahta hai.

10% Expert (agency)

Monthly performance review, jo nahi chal raha use theek
karna, aur agla campaign plan karna.

12-MAHINE  KA  CUMULATIVE  KHARCHA  (₹  THOUSANDS) — MONTH  1  MEIN  SETUP  SHAMILL

1 2 3 4 5 6 7 8 9 10 11 12

■ VA + agency: ₹1,080k (₹10.8L) ■ Hybrid stack: ₹308k (₹3.08L) → 12 mahine me ~₹7.7L ka antar

CHAP T E R  6

Decision Framework — Chaar Sawaal, Ek Faisla

Apne business ko in chaar sawaalon par score kijiye. Jo jawab nikle, usi raaste par shuru kijiye — 90 din baad dobara score kar sakte hain.
DECIDE

1. Kya kaam har baar bilkul same hota hai?

Haan, aur rule-based hai → automate kijiye. Nahi, aur judgement chahiye → insaan ke

paas rakhiye.

2. Agar 4 ghante late ho jaye to kya hoga?

Kuch serious nahi → VA theek hai aur sasta. Customer wait kar raha hai ya lead thanda

ho raha hai → pehla reply automate kijiye, kyunki availability hourly rate se jeetti hai.

3. Kya aapka process already repeat aur documented hai?

Haan → automation tez aur sasta implement hota hai. Nahi → pehle process insaan ke

saath theek kijiye, phir automate. Chaos automate karna sirf tez chaos banata hai.

4. Aapko naya idea chahiye, ya execution?

Naya idea, positioning, jeetne wala campaign → strategy ke liye AI agency ya

marketing agency. Schedule par bulk execution → automate.

B E F O R E  YOU  S I G N

Teen Red Flags — Kuch Bhi Sign Karne Se Pehle

Ye teeno sawaal puchne se aapki deal bharatdar ban jaati hai.

! Koi handover clause nahi

Agar aap chaliye, to aapke workflows, content, prompts,

data aur documentation aapko milenge? Likhit me

puchiye. Bina iske aap kuch bhi nahi le ja sakte.

! "Unlimited everything"

"Unlimited posts" ya "unlimited leads" ka matlab aam

taur par kuch chup-chaap throttle hota hai. Ise define

karwa lijiye.

! Koi human escalation path nahi

Puchiye — raat 12 baje gussa hua customer likhe to

exactly kya hoga? Jawab dhundla hua to yahi pehla gap

mehsoos hoga.

K EY  TAK EAWAYS

Saat Baatein Jo Faisla Aasan Bana Dete Hain

Guide padhne se kuch nahi badalta. Asli agla kadam apna ek sawaal lekar aana hai.

Sabse accha agla kadam: apna woh ek sawaal lekar aaiye jo aap har din answer karte ho — apni timings aur apni tone ke saath. Hum 20 minute me chalu

setup dikha denge: ek asli enquiry, ek asli follow-up, ek asli review request — aur saaf-saaf bata denge kaun sa hissa insaan ke paas chhodenge.

Recording aapki rahegi, chahe aap aage badhen ya na badhen.

FINAL
Teen raaste alag capacity ke shape hain — rented human hours, bought expert judgement, built machine hours. Ek kharidne par doosre ka wait mat
kijiye.

✓

Asli kharcha = cost + supervision + rework + opportunity cost. VA ke peeche 8–15 briefing ghante aur 10–20% supervision chhipe hain.✓

Non-working hours mein 173 enquiry aati hain, sirf 14 reply jaati hain. Availability har price gap se zyada mehsoos hoti hai.✓

Almost koi task har dimension mein ek ka jeetta hai — isliye hybrid, sirf ek option nahi, jeetne wala pattern hai.✓

Gussa, paisa, complaint aur strategy hamesha insaan ke paas — automate karo repetitive, relational insaan ke paas rakho.✓

12 mahine ka worked example: VA+agency ₹10.8L vs hybrid ₹3.08L. Bachat ko judgement par kharch kijiye, ghanton par nahi.✓

Handover clause, "unlimited" ki definition, aur midnight escalation — teen sawaal poochhe bina kuch sign mat kijiye.✓

Apne Business Ka AI Helper — 20 Minute Me Chalu Setup Dekhiye
Bhejiye woh enquiry jo aapko 10 PM par milti hai, apni timings aur tone ke saath. Koi slides nahi, koi 40-page proposal nahi — sirf chalu system,

phir saaf-saaf bata denge kaun sa hissa hum insaan ke paas chhodenge. Lucknow ke chhote businesses ke liye WhatsApp replies, lead follow-

up, social content, review management aur AI websites set up karte hain.
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