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Guide: anagataitsolutions.in · What Is AI Automation for Small Business? (7 chapters) — is blog mein koi pricing figure nahi diya gaya,
isliye infographic par bhi nahi hai.

A I  AUTOMAT I ON  ·  START ER  GU I D E  ·  7  CHAPTERS

AI Automation Chhoti Business Ke Liye Kya Hai?
Trigger, intelligence, action, guardrails — kya automate karna hai, kya zaroori hai, aur kya hamesha insaan ke paas
rehna chahiye.

Aapne Google mein jo sawaal type kiya, usi ka seedha jawab: AI automation ka matlab hai un repetitive, predictable kaamon ko software par chhod

dena — raat 11 baje aaye enquiry ka jawab, un logon ka follow-up jinon par kal koi call nahi hua, Google profile ko fresh rakhna — taaki aapke ghante us

kaam mein jaayein jo sirf aap kar sakte ho. No jargon, no hype. Neeche saat chapters mein poora seedha saaf jawab hai.

STARTER

~18 hrs
har hafte sirf replies, data entry,

reminders, invoices aur scheduling par

2-3 hrs
revenue work ke liye bachte hain —

baaki chhhe se saat ghante admin
mein

<60 sec
automated reply — manual mein 0 se 6

ghante lagte hain

4 blocks
trigger, intelligence, action, guardrails
— kaam automate hai ya nahi, yehi
batata hai

CHAP T E R  1

Wo Kaam Jo Chup-Chap Aapka Week Kha Raha Hai

Kisi bhi owner ka calendar kholiye — wahi nateeja dikhega. Revenue ka kaam do-teen ghante. Baaki sab admin ke shakal mein ghul gaya.

Inme se koi bhi kaam mushkil nahi hai — isi liye yeh bacha rehta hai. Low-priority kaam chup-chaap woh ghante cheen leta hai jo customer ko serve

karne, next job jeetne aur so jaane mein jaane chahiye. Sahi framing: automation ka matlab tez kaam nahi, list se ek kaam hata dena hai.

WHY
01

Revenue work: 2-3 ghante

Yahi hissa customer ko dikhta hai. Baaki chhhe se

saat ghante kisi ko dikhte hi nahi — aur dikhne ki

zaroorat bhi nahi.

02

Wahi sawaal, chalis baar

WhatsApp par timing aur pricing ka wahi sawaal

hafte mein chalis baar poocha jaata hai. Reply karna

aapka kaam hai, baar-baar copy-paste karna nahi.

03

Yaad rakhne wala kaam

Mrs. Rao ne timings poochhi thi, call nahi hua. Har

cheez mushkil nahi hai — isi liye yeh bacha rehta

hai, khatam nahi hota.

CHAP T E R  2

AI Automation Ka Matlab — Chaar Building Blocks

Buzz hataiye, phir har kaam ka practical example in chaar hi cheezon mein ghus jaata hai.

Aasan pehchaan: agar aap kisi bhi kaam ke liye in chaar cheezon ka naam le sakte ho, to wo automate ho sakta hai. Agar nahi le sakte — abhi chhodo,

baad mein. Sabse mushkil part guardrails hai, aur sabse zyada log isi ko chhod dete hain.

4 BLOCKS
1. Trigger — jisse shuru hota hai

WhatsApp message, website form, booking, review — ya bas Tuesday subah

8:00 baje ka time. Trigger ek event hota hai, aur events par banana aasan hota

hai.

2. Intelligence — AI wala step

Message ko plain language mein padhta hai, intent nikalta hai (yeh paise ki baat

hai, timing ki, ya availability?), aapki apni information se jawab nikalta hai aur

aapki tone mein reply likhta hai.

3. Action — aage kya hota hai

Lead sheet mein save, do din baad follow-up, appointment book, Google profile

par post, review reply ka draft, ya alert ki VIP ne abhi likha hai.

4. Guardrails — aapke rules

Kya bol sakta hai, kya kabhi nahi bolna, kab rukna hai aur insaan ko haath karna

hai. Zyadatar guides yeh hissa chhupa deti hain — aur yahi decide karta hai ki

customer system par bharosa karega ya nahi.

CHAP T E R  2 B

Ek WhatsApp Enquiry — Manual vs Automated, Aakhir Tak

Yeh sabse pehle hone wala automation hai Indian chhote business mein, kyunki iska before-after sabse saaf dikhta hai.

Ek baat saaf kar dein: yeh robot salesman nahi hai. Yeh aapke likhe rules chalata hai, ajeeb wording samajhne ke liye language model lagata hai, aur

sensitive situation par turant ruk jaata hai. Agar aapko koi aur cheez bech raha ho, wo theatre hai. Aur sach batayein — customers ek helper ko maaf kar

dete hain, bewajah kaam karna nahi.

ENQUIRY
Step Aapke haath se Automation ke saath

Enquiry aayi 9:40 PM Subah dekhi jaati hai Turant dikh jaati hai

Sawaal samajhna Aap — neend mein, andaza lagate hue Intent seconds mein classify

Reply likhna 0 se 6 ghante baad 60 second se kam

Naam aur number save karna Aksar bhool jaate hain Hamesha aapki sheet mein

Baad mein follow-up Yaad par depend karta hai Apne aap se scheduled

Kuch ajeeb sawaal aaya Guess ya delay Poori context ke saath aapke paas

CHAP T E R  3

Chhhe Kaam Jo Small Business Sabse Pehle Automate Karta Hai

Har kaam automate karne layak nahi, aur order bahut matter karta hai. Beginners sabse mushkil cheez se shuru karte hain, haar jaate hain, aur bolte hain AI kaam
nahi aata.

Shuru kahan se karein: jahan rules saaf hon, volume predict ho, aur galti ki keemat sasti ho. Khud ko koi automatic tareeka nahi hai — apna chalis-

ghanta Friday note likhne waala din bhi ek task hai, aur wo kisi se behtar nahi hai.

6 TASKS
1

Turant enquiry reply

FAQs ka jawab, naam-number-requirement, timings
bataana. Jo bhi unusual ho, poore transcript ke saath

aapke paas.

2

Follow-up sequence

Day 0 acknowledgement, day 2 helpful nudge, day 5
reminder, phir band. Gum ho chuke enquiry yahin se

laut-te hain.

3

Appointment reminder

Kam no-show, kam sorry-main-bhool-gaya message,
slot confirm karne mein kam phone.

4

Review request aur reply

Khush moment ke baad poochein. Har review ka

warm draft — mushkil waale aap approve karein.

5

Google aur social posts

Ek article ya offer poore mahine ke scheduled posts

ban jaata hai, aapki voice mein, mahine mein ek baar

approval.

6

9 AM morning digest

Ek message: pichle 24 ghante ke saare enquiry, kya

poocha gaya, aur aapko kya dekhna hai.

CHAP T E R  3 B

Kya Automate Karein, Kya Abhi Insaan Ke Paas Rakhein

Yeh do list aapko ek line mein decide karne degi — aur galat side chunne se zyada nuksaan hota hai.

Yeh do list aapko guardrails likhne mein madad deti hai — kyunki guardrails ka matlab hi yeh hai ki system jaane ki baat hogi ki kis cheez par rukna hai.

Insaan ko involve rakhna failure nahi, design hai.

BOUNDARY
CONFIDENTLY  AUTOMATE

Repetitive, rule-based, high volume✓

Jawab aapke dimaag ya notes mein pehle se likhe hain✓

Galti karne ki koi serious keemat nahi hai✓

Hafte mein kai baar hota hai, ek-do baar nahi✓

ABHI  INSAAN  KE  PAAS  RAKHEIN

Negotiation, discount, complaint✗

Paisa ya legal wording se judi koi bhi baat✗

Health, legal ya financial advice✗

Aapke logon ya aapki reputation se juda faisla✗

CHAP T E R  4

AI Automation vs Virtual Assistant — Dono Saathi Hain

Yeh wahi comparison hai jo log galat samajhte hain, kyunki unhe do hi option beche jaate hain: staff ki jagah AI, ya VA aur AI bhool jao. Dono galat hain.
VS VA

Bunyaad Virtual Assistant — insaan AI Automation — system

Wo kya hai Ek insaan Ek system

Kya laata hai Judgement, context, flexibility, creativity, empathy Thaakta nahi, instant, consistent, dohrana sasta

Paisa Har uthne wale ghante ka — boring 70% par bhi Repeat karne par sasta aur fixed

Aapke business ki samajh Aapka context, aapke rules Koi idea nahi ki aap kya karte ho

Timing Jab uthta hai, tab tak kaam ruka hua rehta hai Raat 11 baje bhi reply chala jaata hai

Kis kaam ke liye Judgement wale kaam Volume wale kaam

Volume ko automate karo, judgement ke liye insaan rakho. Sabse acche chhote businesses wahi hain — jin ke paas 100

routine messages system sambhalta hai, taaki unka insaan 5 asli baatein sambhal sake.

Ek line mein poora faisla — Anagata IT Solutions

CHAP T E R  5

Chaar Simple Cheezein — Enterprise Platform Nahi Chahiye

Reassuring baat: aapko koi bada platform kharidna nahi hai. Kaam chalata hai chaar boring cheezon se.

Sabse badi galti: kisi aur jagah business le jaana. Customer ko jahan aap milte ho, wahi system uthao. Memory aapki ho iska matlab — kisi ke saath koi

risk nahi, aur kisi din band karne par bhi leads aapke paas hain.

STACK
1 · Channel — jahan customer pehle se hai

WhatsApp Business, website chat widget, Instagram ya Google Business Profile.

Jis channel ko aap chhoot-te nahi, wahi automate karein. Kisi nayi jagah kheench

na lein.

2 · Brain — language model

Woh hissa jo intent padhta hai aur aapki tone mein natural reply likhta hai, aapke

business ki chhoti knowledge base se grounded.

3 · Rulebook — workflow engine

n8n, Make ya Zapier — apps ke beech data laate hain aur rules lagate hain: kab

follow-up, kab alert, kab rukein.

4 · Memory — lead kahan rehti hai

Google Sheet, simple CRM, aapka calendar. Har enquiry wahin jaati hai jahan aap

dekhte ho — aur wo data aapka apna hai.

CHAP T E R  5 B

Pehla Mahina Sach Mein Kaisa Dikhta Hai

Chaar hafte, ek ke baad ek — aur koi shortcut nahi.
MONTH 1

W1
Roz ke sawaal likho
Har baar repeat hua sawaal ek candidate hai. Bees kaafi hain shuru karne ke liye. Abhi kuch banaya nahi.

W2
Ek workflow, ek channel
Enquiry aayi, reply gaya, details save, aapko notify. Is hafte doosra automation banane ka mann kare.

W3
Follow-up aur reminder layers
Jab reply reliable ho jaaye, tab scheduled nudge aur 9 AM digest daalein. Compounding yahin se shuru hoti hai.

W4
Ajeeb cases test karo
Complaint, raat ka waqt, gusse wala message, galat number. Handover theek chal raha hai confirm karo.

KHARCHA  TEEN  HONEST  BUCKET  MEIN  HOTA  HAI

1. Ek-time setup 2. Monthly tools 3. Review karne ka waqt

Yahan koi nahi-chahah wala invoice figure nahi hai — kyunki har provider ka rate har mahine badal jaata hai. Asli galti: sabse chhota bucket — monthly bill — squeeze

karna, aur ek-time setup ignore karna. Quality wahan rehti hai.

Sahi automation invisible hota hai. Aapke customer ko raat 11 baje ek tez, pyaari reply milti hai. Aapke accountant ko

Monday ko saaf sheet. Aapko apni shaam wapas mil jaati hai.

CHAP T E R  6

Kaam Kahan Fail Hota Hai — Aur Kya Insaan Ke Paas Rahe

Har honest guide ka yeh chapter zaroori hai, kyunki Tuesday shaam ko badi failure aapke saalon purane customer ko le ja sakti hai.
LIMITS

CHAR  FAILURE  MODES

1. Confident galat jawab
Aapke diye bina model timings, price aur policy ghola de sakta hai. Ilaaj boring hai aur

zaroori: likha hua source of truth, aur rule ki haan main check karke confirm karunga.

2. Jo tone na bane
Cheerful theek hai, chirpy nahi. Complaint ke baad zyada maafi maangna nuksaan kar

sakta hai. Chhoti style guide likhein, asli do-not-say examples ke saath.

3. Lauta-takkar follow-up
Teen pyaar nudges madad karte hain, aath spam hain aur brand nuksaan. Har

sequence mein stop condition aur reply-detection chahiye.

4. Jo kabhi review na ho
Purana price, badla waqt, band ho gayi service. Hafte mein 20 minute rakhein aur
dekhein ki kya bahar gaya.

CHAR  CHEEZEIN  JO  INSAAN  KE  PAAS

1. Complaint aur khush na customer
Authority ke saath insaan ki maafi, automated maafi se har jeet leti hai.

2. Paisa, contract ya health ki baat
Yahan galat information chhoti galti nahi hoti.

3. Logon se judi decisions
Kisko discount, kis client ko call, kis buri review ka personal jawaab.

4. Strategy aur judgement
Automation jo aap decide kar chuke ho usi ko optimize karta hai. Wo decide nahi karta.

Customer ko batayein ki ek helper hai — pehli-line sawaalon ka jawab wo karta hai.
Yehi trust banata hai, aur koi buri surprise nahi.

K EY  TAK EAWAYS

Saat Baatein Jo Faisla Aasan Bana Dete Hain

Yehi chaar building blocks ek dobara — ek baar kaam ke liye, ek baar guardrails ke liye.

Padhne se kuch nahi badalta. Sabse accha kadam: apna woh ek sawaal lekar aaiye jo aap har din dete ho — apni asli timings aur apni asli tone ke saath.

Agar reply ek minute ke andar aaya, details sahi save hue aur jo bhi unusual tha woh aapke paas laut aaya, tab aapko pata chal jaata hai agle kya

maangna hai — na ke seedha AI, balki enquiry replies, follow-ups aur review requests, usi channel se jo aap already use karte ho.

FINAL
AI automation = trigger, intelligence, action, guardrails. In chaar ka naam liya to koi bhi repetitive kaam automate ho sakta hai.✓

Volume se shuru karo, mushkil se nahi. Enquiry reply aur follow-up, tricky content project se har hafte aage rehte hain.✓

Speed dikhta hai, consistency asli jeet hai. Koi tez reply par taareef nahi karta — bas shikayatein band ho jaati hain.✓

Automation aur virtual assistant saathi hain: 100 routine message system, 5 baatein insaan.✓

Subscription se zyada setup ki baat hai. Achhi rulebook har baar sasti tool se jeet jaati hai.✓

Complaint, paisa, health aur strategy hamesha insaan ke paas — bina shart, aur team ko bolke.✓

Hafte mein review, mahine mein adjust. Jise koi nahi dekhta, wo chup-chaap galat ho jaata hai.✓

Apne Business Ka AI Helper — Ek Demo Mein Dekh Lijiye
Bhejiye woh sawaal jo aap har roz answer karte ho, apni timings aur apni tone ke saath. Hum reply, follow-up aur review request ka chalu

version dikha denge — kuch bhi commit karne se pehle. Lucknow ke chhote businesses ke liye WhatsApp replies, lead follow-up, social

content aur review management set up karte hain.

📞 Free Demo: +91 90260 19566 💬 WhatsApp: 919026019566
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