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ﬂ{' Al AUTOMATION FOR SMALL BUSINESS - GOMTI NAGAR, LUCKNOW

LEAD MANAGEMENT - RESPONSE AUTOMATION - RESCUE PLAN 2025

Aapke Leads Lost Nahi Hain — Wo
Ke Neeche Zinda Dabbe Hain

Scattered customer enquiries mein doobe chhote businesses ka rescue plan — 25 businesses ka
audit, har ek mein wahi pattern.

Anagata ne pichle quarter 25 small businesses ka audit kiya — average business ke paas 17 leads silence mein sad rahe the: customers
jinhone price, service ya appointment maanga, aur jawab kabhi nahi mila. Painful truth: aap customers ko competitors se nahi kho rahe —
apne hi unchecked inboxes se kho rahe ho. Aur iska ilaaj hai lead management automation — har enquiry ko cold hone se pehle rescue.

17 21X 42 hrs 63%

leads har business ke paas silence qualifying odds ka drop jab average lead response time — 433 companies lead ka jawab kabhi

mein sad rahe the — average (25- response 30 min late jaata hai companies ke tests mein (Drift) nahi deti — kabhi bhi

business Anagata audit) (InsideSales.com + MIT, 15,000+ (RevenueHero, 1,000+ firms)
leads)

Paanch Channels Par Enquiries Aati Hain — Paanch Jagah Gayab
Hoti Hain

Customer Instagram par mila, DM bheja, aap floor sambhaal rahe the — 3 AM tak reply nahi dekha. Subah tak wo kisi aur ko book kar chuka tha.
Ye scene roz, paanch channels par chalta hai.

B WhatsApp i Instagram DMs
Indian small businesses ka #1 channel — aur sabse neglected. Messages 52% leads standard business hours ke bahar aati hain (HubSpot). Aapke
12-48 hours tak unread pade rehte hain jabki customer silently wait karta Instagram DMs missed opportunities ka graveyard hain.
hai.

e Email ~+ Website Forms
Newsletter signups aur contact-form emails ek aise inbox mein jaate hain jo Website mehnat karke enquiry laati hai — phir wo enquiry admin panel mein
aap sirf weekly check karte ho. vanish ho jaati hai, bina kisi notification ke.

(y Y. Missed Calls — sabse painful leak: small businesses sirf 37.8% calls uthate hain. Baaki lagbhag 6 mein se 10 calls voicemail par
37.8 O jaati hain ya ring-out — bina kisi response ke.

Har Lead Ki Expiry Date Hoti Hai — 24 Se 72 Hours

Customer jab contact karta hai, wo "active buying window" mein hota hai — motivation apne peak par. Har ghanta bina response ke uski
excitement aur confidence chipakti jaati hai.

0-5 min 30 min
o Buying window peak par — respond karo to odds highest. Sirf 5 min Qualify karne ke odds 21x drop — InsideSales.com + MIT ka
baad connect + qualify hone ke odds 80% gir jaate hain. analysis of 15,000+ leads.

7 )

24-72 hrs 47 hrs avg
Window band. Lead ne competitor ko contact kiya, koi aur solution B2C lead ka wait time — aur 73% leads se kabhi contact hi nahi
dhoondha, ya bas give up kar diya. hota. Ye response problem nahi, revenue ka extinction event hai.

"Every minute you don't respond is a minute your customer's motivation to buy from you quietly dies. Speed isn't
just a compelitive advantage — it's the difference between winning and watching revenue walk away."

— - har minute ki keemat hoti hai

Silent Leak: "Unread" Har Mahine Kya Cost Karta Hai

Ek typical small business ke numbers par lagao — channel-wise enquiries, kitni untouched, aur kitha revenue leak ho raha hai.

Channel Enquiries/mo Untouched Lost Revenue

WhatsApp Messages 15 40% 18,000

Instagram DMs 10 55% 12,000

Email Enquiries 8 65% 10,500

Website Forms 12 50% 14,500

Missed Calls 20 62% 24,000

TOTAL 65 leads 54% average ¥79,000/month

Saal ka hisaab ¥79,000/month leak %9.48 lakh/saal

One Number, One Morning Summary, Zero Digging

Solution full-time receptionist hire karna nahi — lead management automation. Har enquiry ek jagah centralize, seconds mein auto-reply, aur
subah ek simple summary aapke phone par.

01- v AUTO 02 - v/ AUTO 03 - v AUTO
One Unified Inbox Instant Auto-Replies Automatic Lead Capture
WhatsApp, Instagram, email, forms, missed calls Al-powered replies customers ko seconds mein Har enquiry ka naam, number, requirement
— sab ek dashboard par, jo aap seconds mein engage karti hain — Sunday raat 11 PM bhi. auto-save — sticky notes ka zamana khatam.

check kar sakte ho.

04 - vV AUTO 05 - v AUTO RESULT - vV
Morning Summary Smart Follow-Ups 65 Enquiries — O Lost
"17 new enquiries. 4 urgent follow-up. 3 booked Day 1, day 3, day 7 par automated reminders — 54% untouched — 0.¥79,000/month rescued —

appointments." Ek glance mein poora hisaab. cold leads wapas warm sales banti hain. bina ek aur hire kiye.

First Message Se Saved Contact Tak — Bina Aapke

Poora workflow seconds mein chalta hai. Aapki involvement sirf ek cheez hai: subah ka summary padhna.

# Action Time Taken
Customer sends enquiry (any channel) Os
Al assistant recognizes and greets ~2s
Qualifying questions asked ~15s
Lead details saved to CRM ~5s
Appointment booking link shared ~10s
Owner notified via morning summary Next morning

Priya — Tuesday Raat 9:47 PM, Aap Dinner Par The

Ye sirf theory nahi — aisa har automation-wala business mein roz hota hai.

Priya ne aapke Instagram post par DM kiya: "Hi! Kitchen remodeling karte ho? Ek chhote kitchen ka approximate cost?" — 3 second ke
andar Al assistant ne reply kiya, kitchen size + budget poochha, details CRM mein save ki, aur booking link share kiya. Priya ne Saturday 11
AM ka slot book kar liya. Aapko subah notification mila: "New consultation booked — Priya, kitchen remodeling, Saturday 11 AM." Aapne
kuch nahi kiya — Priya serve hui, engage hui, book ho gayi, jabki aap family ke saath dinner kar rahe the.

Ye already mainstream hai: 10 lakh+ businesses \WhatsApp aur Messenger par Meta Business Agents aise hi chala rahe hain — aur Indian
small businesses n8n jaise platforms se poora setup cost-effectively bana rahe hain.

Key Takeaways — Ek Nazar Mein

Lead loss theoretical nahi — mathematical hai. Ab aapke paas poora rescue plan hai.

v Response time aapke sales pipeline ka sabse controllable factor hai — 5 minute ke andar respond karna automation se automatic
ho jaata hai, 24/7.

65 enquiries/month x 54% untouched = ¥79,000/month door jaata hua — bina receptionist hire kiye rescue ho sakta hai.

63% companies kabhi respond nahi karti aur calls sirf 37.8% uthati hain — sirf time par dikha jaana aapko zyadatar market se aage
kar deta hai.

Wo 17 leads jo silence mein sad rahe hain — har mahine 17 booked appointments ban sakte hain.

v Formula yaad rakho: unified inbox + instant Al replies + auto lead capture + smart follow-ups = lead management automation.
Zyada manual effort nahi — system chahiye.

Leads Girana Band Karo — Free Lead-Leak Audit Aaj Hi.

Free lead-leak audit: hum aapke business ki har enquiry channel map karenge, dikhayenge kitni enquiries miss ho rahi hain aur
unki cost kya hai — plain numbers mein, no tech jargon. Anagata It Solutions Lucknow-based hai aur small businesses ke liye Al

helpers set up karta hai — WhatsApp replies, lead follow-ups, social posts, review management aur Al websites.
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