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fﬂb Al AUTOMATION FOR SMALL BUSINESS - GOMTI NAGAR, LUCKNOW

BUSINESS GROWTH - WHATSAPP AUTOMATION - NO-JARGON GUIDE

Aapka WhatsApp Ek Hai — Aur Aap
Usse Se Khod Rahe Ho

487 million Indians roz WhatsApp par hain. Aapki customer enquiries wahin aati hain — aur average
small business 6-12 ghante baad reply karta hai. Automated competitor 60 second mein. Kaun
customer jeetega, aap khud bata sakte ho.

Raat ke 11:47 baje ek customer ne aapse price aur availability puchi. Aap so rahe the. Agli dopahar tak jab aapne message dekha, usne 3
competitors ko message kar diya tha — do ne minutes mein reply kiya. Booking unki ho gayi. Ye hi goldmine hai — aur zyadatar small
business owners ise sach mein chamche se khod rahe hain, jabki sabke ghar mein excavator (automation) aa chuka hai. Chalo no-jargon,
pure numbers ke saath dekhte hain.

487M 70% 6-12 hrs <60 sec

Indians WhatsApp use karte hain Indian small businesses ki average small business ka automated competitors ka reply
monthly — India ka asli sales floor, enquiries sirf ya mainly WhatsApp response time — weekends aur time — 24/7, jab aap so rahe ho
front desk aur CRM sab ek app se aati hain — phone book, form, holidays pe isse bhi zyada tab bhi

mein reception sab replace

Reply Ki Speed = Conversion Ki Speed

WhatsApp world ka early bird rule: fast responder customer pakadta hai. Aggregated small business data par conversion rate by response time
— ye opinion nahi, pattern hai.

Aapne Reply Kiya Kitni Der Mein? Conversion Customer Kya Sochta Hai

Customer ko lagta hai business professional hai — booking high

5 minute ke andar 78% chance

30 minute ke andar 62% Abhi bhi positive — brand impression accha banta hai

1-6 ghante 38% Customer kahin aur message kar chuka hoga

6-24 ghante 22% Lead thandi pad rahi hai — trust low

24 ghante se zyada 9% Lead practically lost — sorry-we-missed-you card bhejne ka time

5 minute = 78%, 24 ghante = 9%. Beech ka gap hi wo goldmine hai jo har mahine chhoot rahi hai. Customer WhatsApp pe jawab
seconds-minutes mein expect karta hai — hours nahi. Aur jo competitors WhatsApp auto-reply use kar rahe hain, wo aapke sote waqt
customer le jaate hain.

Inbox Notebook Nahi Hai — Revenue System Hai

Har channel ka response time aur customer impact side-by-side. Aap WhatsApp ko 8 PM band kar dete ho — system ko nahi band kiya ja sakta.

Channel Avg. Response Time Customer Satisfaction

Email 24-72 ghante Low

Phone calls 1-3 rings (agar uthaya) Moderate — aksar missed

Website forms 12-48 ghante Very low — zyadatar log submit hi nahi karte
WhatsApp (manual) 4-12 ghante typical Fair — non-business hours pe losses
WhatsApp (automated) <60 sec, 24/7 Highest — instant gratification

India mein WhatsApp ne phone book, enquiry form, reception desk aur CRM — sab replace kar diya hai. Aapka customer aakhri baar
call kiya tha ya "Hi, is this available?" type kiya tha? Soch lo. Business ka naya front door WhatsApp hai — aur filhaal aap uspe taala laga
ke sote ho.

Har Business Ko Ye 5 Messages Milte Hain — Al Har Ek Ko
Seconds Mein Sambhalta Hai

Chai pe dost ke saath baat karne jaisa example: imagine karo ek super-efficient desk assistant 24 ghante aapke phone ke paas baitha hai.

01- ¢+ AUTO 02- 4 AUTO 03- ¢ AUTO
Pricing & Availability Booking & Scheduling Location & Instructions
"Kitne ka hai?" — Al turant price list bhejta hai, "Kal 5 PM ka slot milega?" — Al availability "Dukan exactly kahan hai?" — Google Maps link,
need puchta hai, slot offer karta hai. Details check karke booking confirm karta hai aur landmark, parking info — aapki zero effort.
auto-captured. reminder bhejta hai.
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04 - 4 AUTO 05- ¢+ AUTO 2 HUMAN
Complaints & Support Follow-ups & Nudges Aapki Role
"Delivery late hai!" — Al warm apology + order "Maine pichle hafte painting ke baare mein Sirf wahi kaam jo sirf aap kar sakte ho — deals
number leta hai, full context ke saath aapko pucha tha" — Al context yaad rakhta hai, offer close karna, rishta banana. Baaki sab system
instantly escalate. ke saath follow-up karta hai. sambhalta hai.

Dental clinic ho, property firm, coaching ya restaurant — pattern same hai. Al aapke brand ke tone mein reply karta hai, customer details
save karta hai, aur aapko tabhi ping karta hai jab sach mein insani judgment chahiye. Rajesh jaise 400-unread wale owner ki jagah: har
enquiry captured, koi follow-up nahi bhoola.

Setup Ke 3 Raaste — Simple Se Powerful Tak

Computer science degree ki zaroorat nahi. Ek bhi line code nahi likhni. Sirf decide karna hai: chamcha ya excavator.

Path 1 FREE - CHAMCHA Path 2 EXCAVATOR Path 3 MOST ADVANCED

WhatsApp Business App Business APl + Automation Al-Powered Assistant

Greeting message + away message setup. <20 n8n / Twilio / Anagata jaise platform aapka Aapke services, prices, FAQs par trained Al —
messages/day ke liye theek band-aid — par number automation flow se connect karte hain: natural contextual conversations, intent

leads qualify nahi karta, details save nahi karta, instant template replies, details — CRM, aapko samajhta hai, zaroorat pe aapko handover karta
follow-up nahi karta. Telegram/email notification. Kuch dino ka hai. APl + maintenance bundled.

professional setup.

Konsa path?
Din ke 20 se kam messages? Path 1 kaafi hai. Lekin agar aap serious ho ki koi enquiry kabhi na chale — Path 2 ya 3 har rupaya worth hai, kyunki
investment pehle 2-3 converted customers mein wapas aa jaati hai.

Manual WhatsApp Handling Aapko Mahine Ka Kitna Ghoos Rahi
Hai

Koi theory nahi — simple math. 30 enquiries/day wale typical small business par lagao (owner time @ ¥500/hr, avg. ticket ¥5,000).

THE FORMULA

Manual Handling Cost = (Replies Time x Aapki Hourly Rate) + (Lost Enquiries x Avg. Ticket)

30 enquiries/day x 5 min each S ¥500/hr x 2.5 hrs x 30 days
= 2.5 hrs/day sirf replies, qualify aur data entry mein = = ¥30,000/month — pure manual handling ka labor cost
”~ ™~
. 3/10 enquiries competitors ko jaati hain x ¥5,000 avg. ticket TOTAL DRAIN: 230,000 + ?45'000. ) )
o = %45,000/month lost revenue — sirf slow response ki wajah se 4 ; ?.75,000/month — automation setup iska fraction mein rok deta
ai

"Your customers are literally typing your business name into WhatsApp and asking for you. If you don't answer in
minutes, someone else will."

— - har manual reply ek payroll line hai jo kisi payroll par nahi dikhti

Key Takeaways — Ek Nazar Mein

Goldmine wahi hai, chamcha bhi wahi hai — bas ab excavator ka address bhi mil gaya hai.

Speed hi sale hai: 78% conversion 5-minute reply pe vs sirf 9% after 24 hours — 5 minute ka fark poora booking badal deta hai.

Aapka WhatsApp inbox notebook nahi, revenue system hai jo 24/7 chalta hai — 70% small business enquiries wahin se aati hain,
use 8 PM band mat karo.

v 5 message types — pricing, booking, location, complaint, follow-up — Al sab seconds mein handle karta hai, aapke tone mein,
details auto-capture.

v Manual handling ka asli bill ~¥75,000/month hai (labor + lost leads); automation setup usi kaam ko fraction of cost par 24/7 karta
hai.

v Chamcha ya excavator: WhatsApp Business app free hai par sirf band-aid. API + automation platform (Path 2-3) hi asli excavator
hai — payback pehle 2-3 customers mein.

Chamcha Band, Excavator Chalu — Aaj Hi.

Free demo: hum aapke WhatsApp enquiry flow map karenge, dikhayenge ki automation aapke business ke liye exactly kaisa
dikhega — no jargon, no pressure, no tech needed. Anagata It Solutions Lucknow-based hai aur small businesses ke liye Al

helpers set up karta hai — WhatsApp replies, lead follow-ups, social posts, review management aur Al websites.
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