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SALES AUTOMATION - LEAD FOLLOW-UP - THE BRUTAL MATH

80% Sales Ko Chahiye —
Zyadatar Owners Bhejte Hain Zero

44% ek follow-up ke baad give up. 92% paanch touch se pehle ruk jaate hain. Result: average Indian
SME se ¥8-12 lakh/saal revenue bina awaaz ke gayab.

Rohit ne Monday ko quote maanga. Friday tak do vendors shortlist kar liye. ¥2.5-8 lakh contract gaya — kyunki kisi ne 24-48 ghante ke
golden window mein follow-up nahi kiya. Ye sales training problem nahi — systems problem hai. Chalo math dekhte hain.

80%
0/o
sales ko convert hone se pehle
kam se kam 5 follow-up contacts baad give up — sirf ~20%

chahiye (National Sales Executive immediate buyers capture hote
Association) hain

92% 21X

paanchve touch se pehle stop —
80% conversion point kabhi reach
hi nahi hota

44%

salespeople pehle hi follow-up ke zyada qualification chances jab 5

minute mein contact hota hai (30
min wait ke mugqgable)

Rohit Ka Enquiry — Aur 42 Ghante Ka Silence

Monday 10:47 AM ki ek warm enquiry. Friday tak cold case. Yeh har Indian business mein roz hota hai — timeline dekho.

Timeline Kya Hua Result

Mon 10:47 AM Rohit ne website form bhara, quote maanga Interested, qualified, ready

Mon - Wed "Busy hoon, kal call karta hoon" — koi reply nahi Lead cold hone lagi

Thu-Fri 2 competitors ne hours mein reply kiya (ek ne 3 ghante mein) Rohit ne unhe shortlist kar liya

Week 2 Rohit ne competitor ke saath sign kiya ¥2,50,000-8,00,000 contract GAYA

Average business 42+ ghante leti hai reply karne mein. 5 minute mein contact karne wale businesses leads ko 21x zyada qualify karti
hain. Aur ye carelessness nahi hai — human brain 3-4 active threads track kar sakta hai, aapke paas 30+ pending follow-ups hain.
Systems problem hai, systems ka hi fix hoga.

The 5-Follow-Up Conversion Matrix

Har additional touch ka cumulative conversion — aur kitne salespeople us tak pahunchte hi nahi. Yehi table poora game badal deta hai.

Touch Convert Quit Rate Agar Yahan Ruk Gaye

Follow-Up #1 ~20% 44% yahin stop Sirf immediate buyers mile

Follow-Up #2 ~35% ~30% stop Comparers (info chahne wale) lost

Follow-Up #3 ~50% ~18% stop Budget-waiters hamesha ke liye gaye

Follow-Up #4 ~65% ~10% stop Approval-process buyers lost

Follow-Up #5 ~80% 92% kabhi pahunchte hi nahi 80% CONVERSION POINT

The Gap 1-2 touches = 20-35% 5 touches =80% transformative

35% vs 80% ka gap incremental nahi — transformative hai. 50 leads/month @ 50,000 ticket par yahi gap ¥11.25 lakh additional
monthly revenue hai. Wahi leads, wahi product — sirf follow-up discipline ka fark.

"Kal Call Karunga" — Jahan Revenue Marta Hai

Yeh conversation har Indian business mein roz hoti hai. End result har baar same hai.

"Sharma ji ne quote maanga. Kal call karunga."

"Aaj wo kal ho gaya. Lunch ke baad WhatsApp karunga."

"Wo busy hoga. Weekend mein try karta hoon."

"Pakka next week. Calendar dekh ke batata hoon."

Tuesday, 6 PM
Wednesday, 2 PM
Wednesday, 6 PM

Friday, 5 PM

2 hafte baad: Rohit ne aapke competitor ke saath sign kar diya — kyunki unhone 3 ghante mein reply kiya tha.

"The fortune is in the follow-up. The average business leaves 60-70% of its potential revenue on the table simply
because nobody builds the system to chase il."

— - procrastination laziness nahi, systems failure hai

The 5-Touch Automated Sequence Blueprint

Ye hai properly-built follow-up sequence — exact timing, channel aur purpose ke saath. Automation isse 24/7 chalata hai jab tak aap business
chalate ho.

Touch Timing Channel Purpose
Instant (0-5 min) WhatsApp Instant ack + expectations set
24 hours @ Value delivery + detailed info
Day 3 WhatsApp Case study / social proof
Day 6 @ Objection handling + offer
Day 10 WhatsApp Breakup / disengagement question

Touch #5 genius move hai: ya toh honest reply aata hai (lead revive), ya file politely close (CRM clean). Har touch VALUE add karta hai —
instant acknowledgement, evaluation checklist, client testimonial, objection answer. "Just checking in" kahin nahi. Aur poora sequence
automation ke bina possible hi nahi — insaan 30+ conversations track nahi kar sakta.

Real Numbers, Real Rupees — Annual Impact

Mid-sized Indian service business (dental clinic, interiors, real estate, coaching) — 40 quality leads/month par ka math dekho.

Scenario Conversion Annual Revenue

No Follow-Up System (40 leads/mo, ¥50k ticket) 18% best-case ¥43,20,000

5-Touch Automation Chalu 40-55% ¥96,00,000-1,32,00,000

1 INCREMENTAL GAIN +22-37% ¥53-89LAKH/ YEAR

¥53-89 lakh har saal. 40 leads/month waale ek business ka math. High-ticket business (real estate %25 lakh deals) par yeh numbers
astronomical ho jaate hain. Aur system ki cost? Kuch hazaar rupaye per month — unlock hone waale revenue ka fraction bhi nahi.

3-Step Framework — Follow-Ups Jo Kabhi Na Bhoolen

Rocket science nahi, mega budget bhi nahi. Yeh exact 3-step framework hum clients ke liye deploy karte hain.

—

Centralise Map the Sequence

Automate + Monitor

WhatsApp, website forms, Instagram DMs,
Google Business, phone — sab enquiries ONE
jagah (Google Sheet ya lightweight CRM). Naya
row = automation trigger.

5-touch template: instant WhatsApp — +24h
email - +3d WhatsApp — +6d email - +10d
WhatsApp. Har message value add kare — "any
update?" nahi.

Sequence 24/7/365 chale — Sundays, holidays,
Diwali. Reply rates track karo, monthly optimise
karo. System kabhi thakta nahi.

15-MINUTE FOLLOW-UP AUDIT

Last 30 days ki enquiries (actual number likho — owners 50% undercount karte hain) — 24 hrs mein reply kiye -~ converted = unconverted x aapka
avg ticket = aapka monthly follow-up revenue leak.

Key Takeaways — Ek Nazar Mein

Evidence overwhelming hai. Solution "try harder" nahi — system banana hai jo aapki neend mein bhi follow-up kare.

80% sales 5 follow-ups ke baad close hoti hain — par 92% salespeople paanchve touch se pehle ruk jaate hain (NSEA).
5 minute mein reply = 21x qualification chances; average business 42+ ghante leti hai.
Follow-up #1 par rukna = sirf 20-35% revenue capture. Paanch touch tak jaana = 80% conversion.

40 leads/month par 5-touch automation = ¥53-89 lakh additional annual revenue — system cost sirf kuch hazaar/month.
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Sawaal ye nahi ki automation afford kar sakte ho — sawaal ye hai ki har saal ¥8-12 lakh khone afford kar sakte ho?

Follow-Up Gap Band Karo — Aaj Hi.

Free 30-minute consultation: hum aapke follow-up gap audit karenge aur dikhayenge ki aapka business kitne rupees table par
chhod raha hai. Anagata It Solutions Lucknow-based hai aur small businesses ke liye Al helpers set up karta hai — WhatsApp
replies, lead follow-ups, social posts, review management aur Al websites. Setup typically days mein hota hai.
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