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BUSINESS GROWTH - MARKETING AUTOMATION - HIDDEN COST EXPOSED

Manual Marketing = EK Jo Aap
Har Mahine Pay Kar Rahe Ho

%68,000/month ka invisible payroll — jabki automation wahi kaam ¥8,000-%15,000 mein kar deta hai.
Real numbers, real math, koi guesswork nabhi.

Har follow-up call, har social post, har WhatsApp reply — ye sab aapki dusri job hai jo kuch pay nahi karti, aur revenue-generating kaam
se time chheen leti hai. Nucleus Research ke hisaab se marketing automation par har $1ka return $5.44 hai (544% ROI over 3 years). Phir
bhi zyadatar small business owners follow-ups, posts aur replies khud karte hain. Chalo calculate karte hain — manual marketing aapko
actually kitha ghoos raha hai.

14 hrs $5.44 31.68-3.36L 5-8x

weekly manual marketing return per $1 spent on marketing saal ki value lost — McKinsey: cost reduction — manual
busywork — lagbhag 2 poore automation — 544% ROl over 3 28% workweek repetitive kaamon ¥68,000/mo vs automated
working days (Zapier/Cornell: years (Nucleus Research) mein chala jaata hai ¥8,000-15,000/mo, results better

automation se 8-15 hrs/week
bachte hain)

AapKi Invisible Timesheet — 14 Hours/Hafta

Hard truth: aap hi apne business ke marketing department ho — bina salary ke. Yeh raha breakdown ki wo 14 ghante kahan jaate hain (owner
time @ ¥500/hour).

Manual Task Hours/Week Monthly Cost*
Customer enquiries ke replies (WhatsApp, email, forms) 4 hrs 8,000

Social media content banana aur posting 3 hrs 6,000

Lead follow-up (calls, messages, reminders) 3 hrs ¥6,000
Reviews manage karna aur feedback ka jawab dena 2 hrs ¥4,000

Data entry, CRM updates, spreadsheet management 2 hrs 4,000

TOTAL — har hafte, har mahine, saal bhar 14 hrs ¥28,000/mo

Yeh hai wo salary jo kisi payroll par nahi dikhti: McKinsey ke hisaab se employees apni workweek ka 28% repetitive kaamon mein khote
hain. Ek ¥50,000-%1,00,000/month kamaane wale owner ke liye matlab ¥14,000-328,000/month ki lost value — saal ke ¥1.68-3.36 lakh,
yaani ek full-time employee ki salary jo aap khud pay kar rahe ho. Aur kicker: automation kabhi sleep nahi karta, kabhi chhutti nahi leta,
kabhi follow-up nahi bhoolta.

Monthly Bill: Manual vs Automated — Number Rakh Ke Dekho

Sirf hours nahi — opportunity cost bhi. Jo time marketing mein gaya, wo revenue banata nahi. Typical Indian small business ka realistic
breakdown.

Cost Head (U ETIE]] Automated

Owner ka marketing time ¥28,000 ¥0 — system sambhaal ta hai

Employee/VA hours (posts & replies) 12,000 %0

Slow response se lost leads ¥20,000+ ¥0 —instant 24/7 replies

Missed follow-ups & bhule hue leads 8,000+ ¥0 — auto follow-up sequences

Automation setup + monthly maintenance —_ ¥8,000-15,000

TOTAL ¥68,000/mo ¥8,000-15,000/mo

Result ¥68,000 manual ¥8,000-15,000 automated 5-8x sasta

Ek Automation Setup = 6 Repetitive Jobs Replaced

Time saving sirf ek task ki nahi — poore manual-work ecosystem ka replacement. Yeh raha wo ecosystem.

01- v AUTO 02 - v/ AUTO 03 - v AUTO
Instant Customer Replies Automated Follow-Up Sequences Social Media Scheduling
Al chatbots enquiries ka jawab 24/7 dete hain — WhatsApp/email reminders jab tak lead convert Ek approved content calendar Google,
4+ hrs/week saved, koi lead cold nahi jaata na ho — "call back bhool gaya" problem khatam Instagram, Facebook par auto-publish — 3+

hrs/week saved

04 - v AUTO 05 - v AUTO 06 - v AUTO
Review Management Lead Data Management Performance Reporting
Happy customer ke baad automatic review Har enquiry CRM mein auto-save, poori Real-time dashboards: kaunsa channel enquiries
request + Al-drafted responses jo aap approve conversation history ke saath — zero manual laata hai, kya convert hota hai, kahan invest
karte ho data entry karein

Market already moved: Vena Solutions 2024 — 58% marketing decision-makers ne email automation kiya, 49% ne social media, 33% ne
lead management. Adopters ne +14.5% sales productivity report ki.

Real ROI Math — Enquiries x Conversion x Ticket

Formula simple hai. Ek typical Indian small business par lagao aur dekho.

THE FORMULA

ROI = (Enquiries Saved x Conversion Rate x Avg. Ticket Size) — Automation Cost

30 enquiries/month S 40% lost — slow response / no follow-up
aapko milte hain = =12 enquiries gaye
”~ ™~
S 210,000 ticket x 50% close rate on followed leads 60,000 new revenue - ¥10,000 automation cost
o = 6 recovered sales = ¥50,000 NET GAIN / month

Is math ko industry confirm karti hai: Firework — 76% companies jo marketing automation use karti hain unhe pehle hi saal mein positive
ROI milta hai. Cazoomi 2025 — small businesses ko automation se +25% marketing ROI tak milta hai.

Compounding Effect — Month 6, Day 1 Jaisa Nahi Dikhta

Immediate time savings sirf shuruaat hai. Asli power compounding mein hai.

Stage Automated System Reality Check

Manual approach: wahi 14 hrs/week, wahi inconsistent

Month 1 45 leads captured, ¥80,000 revenue
results

System compounds — har follow-up, har review pichle waqt

Month 6 340 leads captured, ¥7.5 lakh cumulative revenue par build hota hai

$7.23B (2025) — $20.12B (2034) global automation

Automation luxury nahi hai — ye naya baseline hai
market

Market signal

"The most expensive marketing you'll ever do is the marketing you do manually — because you're paying for it with
time you can never get back.”

— - time wo currency hai jo wapas nahi aati

5 Minute Mein Apna Hidden Salary Number Nikaalo

Ab theory nahi — apne numbers bharo. Yeh aapka asli monthly manual-marketing bill hai.

Question Your Answer

Hafta mein kitne hours marketing tasks par lagte hain? __hrs

Aapki hourly rate? (monthly income = 160 hours) ¥_/hr

Mahine mein kitni enquiries aati hain? —___enquiries

Kitne % leads slow response / no follow-up se jaate hain? %

Aapka average ticket size? L S

YOUR monthly manual marketing cost T___

Formula (Hours x Rate x 4.33) + (Enquiries x Loss% x Ticket Size)

¥20,000/month se upar nikla? — jo zyadatar small businesses ke liye niklega — to aap manual marketing par automation se zyada ghoos
rahe ho. Zylo Lab: small businesses automation software par sirf $50-500/month spend karte hain. Anagata jaise professional setup ke
saath bhi total cost manual marketing ke drain ka fraction rehti hai.

[ )
Key Takeaways — Ek Nazar Mein
Manual marketing ka cost theoretical nahi — mathematical hai. Aapke paas ab poora calculation hai.
Marketing automation $5.44 return per $1 deta hai — 544 % ROI over 3 years (Nucleus Research).

Small businesses automation se 8-15 hours/week bacha lete hain — lagbhag 2 poore working days.

Manual ¥68,000/mo vs automated ¥8,000-15,000/mo — 5-8x cost reduction, consistency bhi better.

R RN

76% automation adopters ko pehle hi saal mein positive ROI milta hai; compounding effect month 6 ko day 1 se bilkul alag bana
deta hai.

v Har week delay = hidden salary continue. Sawaal ye nahi ki automation afford kar sakte ho — sawaal ye hai ki manual marketing
afford kar sakte ho?

Hidden Salary Khatam Karo — Aaj Hi.

Free ROl demo: hum aapke manual marketing tasks map karenge, hidden costs calculate karenge, aur dikhayenge ki automation
aapke specific business ke liye exactly kaisa dikhega. Anagata It Solutions Lucknow-based hai aur small businesses ke liye Al

helpers set up karta hai — WhatsApp replies, lead follow-ups, social posts, review management aur Al websites.
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