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WEBS I T E  COST  2 0 2 6  ·  A I  v s  DEVE LOP ER  ·  HONEST  BR EAKDOWN

₹8,000, ₹45,000 Ya ₹2 Lakh — Website Ka
Sahi Price Kaun Sa Hai?
Teen quotes, teen alag prices — asli sach: aap alag-alag cheezein khareed rahe ho. Aur AI ne 2026

mein poora cost equation badal diya hai.

Aapne 3 agencies se website quote maangi. Pehle ne kaha ₹8,000. Doosre ne ₹45,000. Teesre ne confidently ₹2 lakh ka proposal de

diya. Teeno bol rahe hain "professional website" — to kaun jhooth bol raha hai? Uncomfortable truth: koi nahi. Teeno alag-alag levels ka

kaam bech rahe hain. Problem yeh hai ki zyadatar business owners ko pata hi nahi hota kaunsa level unhe chahiye — aur yahi jagah hai

jahan AI website generation ne 2026 mein poora cost equation rewrite kar diya hai.

₹2L

₹8K-2L+
India mein website quotes ka
spread — ₹5,000 template site se

₹10 lakh+ enterprise build tak
(GoodFirms 2026)

2-24 hrs
AI website generation timeline —
developer ko wahi kaam 4-8

weeks leta hai (HubSpot)

70-80%
Quote ke line items jo AI automate
kar sakta hai — design, copy, SEO,

schema, imagery

1-3%
Average website conversion rate
— 100 visitors mein sirf 1-3

enquiry dete hain

CHAPT E R  1

Teen Quotes, Teen Prices — Kaun Sa Sahi Hai?
GoodFirms 2026 survey: fixed-price web projects $1,000-$150,000+ — 63% agencies $1,000-$15,000 quote karte hain. India mein spread aur

bhi wild hai.

Critical insight: teeno prices galat nahi hain — wo alag levels ke kaam ke hain. Problem: business owner ko pata nahi hota kaunsa level

unhe chahiye. Aur yahi confusion hai jahan AI website generation ne sab kuch badal diya.

QUOTES
QUOTE 01

₹8,000
Template Site

Pre-built theme par aapka logo, shared hosting,

3-5 din mein delivery. Basic online presence —

par sab kuch generic, koi differentiation nahi.

QUOTE 02

₹45,000
Semi-Custom Build

Freelancer ya small agency — custom design

elements, basic SEO setup, contact form,

WhatsApp integration. Zyadatar buyers yahan

aate hain.

QUOTE 03

₹2 Lakh
Full Custom Dev

Bespoke design, custom functionality, content

strategy, ongoing maintenance, dedicated

project manager. Enterprise-level kaam.
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₹45,000 Quote Ke Andar Kya Hai — Line by Line
Developer quote mein sirf "website" nahi hota — ek bundle hota hai jo buyers kabhi itemised nahi dekhte. Yeh raha wo bundle.

Game-changer: AI website platforms in line items mein se 70-80% automate karte hain — responsive layouts, SEO copy, meta tags,

schema, custom imagery — sab hours mein, weeks mein nahi. 2026 AI builder market $4.8B projected by 2030. Baaki 20-30% (custom

functionality, brand nuance) — kya wo aapke business ke liye matter karta hai? Yehi asli sawaal hai.

ITEMS
Cost Item Quote Share AI Automation (2026) Automated?

Design & UX 30-40% of cost
Responsive layouts, brand integration — hours mein
auto-generated ✓ AI

Content & Copywriting 10-15%
Conversion-focused professional copy — AI auto-
writes ✓ AI

Technical SEO 10-15%
Schema markup, meta tags, sitemap, page speed —
auto ✓ AI

Development & Coding 25-35%
HTML/CSS/JS, CMS setup, forms — AI platform
handles ✓ AI

Revisions & PM 10-15%
"Button 2px left" wala back-and-forth — instant
iterations ✓ AI

Maintenance & Support 10-20% of build/yr
Security updates, backups, uptime — platform-
managed, low ✓ AI
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AI Website Generation — Hours Mein, Months Nahi
2026 ka AI builder 2020 ke "drag and drop" se aage nikal chuka hai. Ye kya banata hai — aur kahan phisalta hai, dono honestly.

HubSpot 2025 analysis: jo kaam professional developer ko 4-8 weeks leta hai, wo ab 2-8 hours mein generate hota hai. Best approach

2026 = hybrid — AI foundation generate kare, skilled developer refine, customise, optimise kare aapke business goals ke liye.

AI
01

Complete Site <24 Hrs

Business description do — copy, layout, images,

SEO metadata, basic animations. Lovable, v0,

specialised AI services.

02

Conversion-Tested Layouts

AI millions of high-converting websites par

trained — proven conversion patterns follow

karta hai.

03

SEO-Ready Day 1

Meta descriptions, schema markup, sitemap —

sab auto-generated. Google-ready from day

one.

04

Custom Hero Images

AI custom graphics produce karta hai — instant

variations, generic stock-photo feel nahi.

05

Instant Revisions

Design variations seconds mein iterate —

revision rounds ka poora back-and-forth

kharcha khatam.

⚠

Where AI Struggles

Deep custom functionality (booking systems,

payments), nuanced brand voice, market-

specific strategy.
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Honest Comparison: AI vs Freelancer vs Agency
Cost, speed, customisation, SEO — numbers side by side. GoodFirms, Clutch, Hostinger 2026 market data. Jahan developer jeetta hai, wo bhi

likha hai.

VS
Factor AI Website Freelance Dev Full Agency Edge & Kyun

Cost (India) ₹8,000-25,000 ₹25,000-80,000 ₹80,000-2,00,000+ AI 70-90% sasta

Timeline 2-24 hours 2-6 weeks 6-12 weeks AI weeks → hours

Customisation Moderate (template) High (custom code) Very High (bespoke) DEV complex builds

SEO Readiness Good (auto) Good (manual) Excellent (dedicated) DEV enterprise SEO

Content Quality Good (AI-written) Varies (client gives) Excellent (pro copy) DEV AI copy solid hai

Maintenance Low (platform-managed) ₹5,000-15,000/yr ₹15,000-40,000/yr AI platform handles

Scalability Complex features limited Good Excellent DEV jab scale chahiye
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Hidden Cost Jo Koi Quote Nahi Karta
Industry ka dirty secret: zyadatar websites fail hoti hain — ugly ya broken hone se nahi, enquiries na laane se.

AI ka surprising advantage: modern AI builders millions of high-converting sites par trained hain — conversion patterns, CTAs, layouts

sab proven. WhatsApp enquiry capture + automated follow-ups add karo — AI site traditional developer site se zyada enquiries laa sakti

hai, fraction of cost par.

HIDDEN
₹45,000 → 0 Enquiries
Average conversion rate 1-3% — har 100 visitors mein sirf 1-3 aapko

contact karte hain. ₹45,000 ki site jo enquiry nahi laati = digital brochure

jo koi nahi padhta.

₹6 Lakh/yr Potential
5 enquiries/month @ ₹10,000 average customer value = ₹50,000/month

revenue. Tab ₹2 lakh agency quote mehenga nahi lagta — agar website

actually convert karti hai.

Asli ROI Math 5 enquiries/mo × ₹10,000 value = ₹50,000/mo = ₹6 lakh/yr

"The cheapest website is the one that brings you enquiries. The most expensive website is the one that looks

beautiful but never makes your phone ring."

— An Honest Breakdown, Chapter 5 · cost per enquiry > build price
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Developer Kab, AI Kab — No Hype, Just Logic
Noise kaato. Practical decision framework — aapke business type ke hisaab se.

Logic simple hai: agar website ka kaam local customers se enquiries laana hai — to 2026 mein AI website generation almost always

smarter choice hai. Faster, cheaper, aur automation ke saath lead capture bhi better. Complex transactions, enterprise integrations, critical

business application? Tab professional developer har rupee worth hai.

LOGIC
Aapki Situation Best Choice Kyun

Small local business (clinic, salon, shop) AI Website
Fast + affordable presence; AI handles design, copy, SEO;
WhatsApp enquiry integration

E-commerce store Developer / Agency
Payment gateways, inventory management, security expertise —
custom dev chahiye

Service business + lead generation AI + Automation
AI site + automated enquiry capture, follow-ups, CRM — AI yahan
sabse zyada shine karta hai

Corporate / enterprise website Full Agency
Brand consistency, complex integrations, compliance, scalability
— pro team zaroori

Startup MVP website AI Website
Days mein market, idea validate karo — traction ke baad custom
dev mein invest

Custom booking system website Developer / Agency
Scheduling, payments, calendar integrations = custom code hi
chahiye
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Bottom Line — Kitna Spend Karein?
2026 market data ke hisaab se Indian businesses ke liye realistic budget guide.

Smartest 2026 approach: AI website generation se start karo — business days mein online ho jayega — aur custom development tabhi

karo jab aapki needs AI solution se outgrow ho jayein. ₹2 lakh upfront un features ke liye mat do jo shayad kabhi use na ho. Upfront price

nahi — cost per enquiry socho. Wahi number hai jo aapke business ke liye matter karta hai.

BUDGET
OPTION 1

₹8,000-25,000
AI Website Generation

Local businesses, service providers, startups ke

liye perfect. AI design + copy + SEO basics +

mobile responsive. Dinon mein live.

OPTION 2

₹25,000-80,000
Freelance Developer

Custom design elements ya specific

functionality chahiye to sahi. Commit hone se

pehle detailed scope of work zaroor lo.

OPTION 3

₹80,000-2,00,000+
Full Agency

E-commerce, enterprise, ya website = critical

revenue channel. Strategy, custom

development, ongoing support included.

F I NA L  WORD

Key Takeaways — Sahi Decision Ke Liye
₹8,000 vs ₹45,000 vs ₹2 lakh ka sawaal ka clear jawab: upfront price se mat socho — enquiries se socho.

✓✓✓✓✓
Website ka asli price build cost nahi — cost per enquiry hai. ₹8k ki site jo 5 enquiries/month laaye, ₹2L ki brochure site se better hai.✓

Teen quotes teen alag levels bech rahe hain — koi jhooth nahi. Pehle decide karo kaunsa level chahiye, phir quotes compare karo.✓

AI 70-80% line items automate karta hai — design, copy, SEO, schema — 4-8 weeks ka kaam ab 2-24 hours.✓

Traffic ke bina enquiries ka value zero — average conversion sirf 1-3%. WhatsApp capture + automated follow-up add karo, warna

sirf traffic hai, customers nahi.

✓

Start with AI, upgrade only if needed — local business ke liye AI website + automation 2026 mein almost always smarter choice hai.✓

Website Jo Enquiries Laaye — Dino Mein Live.
Free demo: hum dikhayenge ki aapki AI-powered website kaisi banegi — sirf achhi dikhne wali nahi, enquiries capture karne wali,

automatically follow-up karne wali, visitors ko customers banane wali. Gomti Nagar, Lucknow based; small businesses ke liye AI

websites aur automation set up karte hain.
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