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CASE  STUDY  ·  A I  L EAD  FO L LOW -UP  AUTOMAT I ON

Raat 9:12 PM Ki Ek Enquiry — ₹1.2 Lakh Ki
Revenue
Ek missed WhatsApp message clinic ka biggest single-patient revenue month ban gaya — aur kaise

woh competitor ke paas chali jaati

Tuesday raat. Clinic 8 PM band ho chuki thi. Receptionist ghar ja chuki thi. Doctor dinner kar raha tha. Tab 9:12 PM par ek WhatsApp

message aaya — severe tooth pain, 3 din se, root canal cost pooch raha tha. Research kehta hai: 80% leads 5 minute ke andar mar jaati

hain. Yeh enquiry subah 9 AM tak koi dekhne hi nahi wala tha — 12 ghante ka gap. Is clinic ke paas ek AI helper tha. Aur wahi single

decision poora month badal gaya.

9 PM

38 sec
average reply time after AI — pehle
12+ hours

68%
enquiry → appointment conversion
(industry norm: 20-35%)

+155%
monthly attributed revenue growth
in 90 days

₹1.2L
revenue from ONE 9 PM enquiry +
its follow-ups

CHAP T E R  1

Woh 9:12 PM Wala Message — Aur 40 Second Mein AI Ka Reply

Clinic band thi. AI helper jaag raha tha. Yeh exactly wahi conversation hai jisne sab shuru kiya — dono messages ke beech sirf 40 seconds.

💬
Rohit (New Enquiry)
Business WhatsApp · Tuesday night

9:12 PM

Morning 9 AM par doctor ka phone: "3 new enquiries overnight. Rohit asked about root canal. Reply sent in 40 seconds. Number saved.

Ready for follow-up." Ek WhatsApp summary — poora overnight activity ek glance mein.

9:12 PM

Hi, my name is Rohit. I've been having severe tooth pain for 3 days. I saw your Google reviews and wanted to know if

you do root canals. Also, what would the cost be approximately? I can come tomorrow morning if possible.

9:12 PM ✓

Hello Rohit! Yes, we do root canal treatments. Typical cost ranges from ₹6,000–₹12,000 depending on the tooth and

complexity. Shall I book a consultation for tomorrow morning? What time works best for you?

9:13 PM ✓✓ — AI helper, 40 sec after enquiry

Yes, please book me for 10 AM tomorrow.

9:18 PM ✓

Booked! Appointment confirmed for 10 AM tomorrow. A reminder message will reach you in the morning. See you

soon, Rohit!

9:18 PM ✓✓ — AI helper

CHAP T E R  2

Problem: Har Hafte 5 Enquiries, Zero Follow-Ups, Silent Phones

Ek mid-sized dental clinic, tier-2 city. 4-6 genuine enquiries har week (20-25/month). Average treatment value ₹8,000-₹15,000 — matlab monthly

revenue pool ₹1.6-3.75 lakh. Lekin system nahi tha, toh 60-70% enquiries lost ho rahi thi. Industry data: clinics 20-30% potential revenue kho dete

hain — is clinic ke liye ₹1-2.5 lakh har mahina.

BEFORE

Kya Ho Raha Tha Asar

✗ 6 PM ke baad enquiries Subah 9 AM tak unanswered — 12-15 ghante ka delay, lead tab tak mar chuki hoti hai

✗ No follow-up system
Receptionist "yaad rakhne" ki koshish — 30+ daily patients mein follow-ups hours mein bhool

jaate

✗ No lead tracking
Enquiries WhatsApp chats, missed calls, paper register mein bikhri hui — hot/warm/dead ka

pata nahi

✗ Manual follow-up 2 attempts par mar jaata Automated systems 4-6 touchpoints chalate hain; manual typically sirf 2 par ruk jaata hai

CHAP T E R  3

Setup: 3 Cheezein — Poora System Ek Hafte Se Kam Mein Live

Koi complex software nahi, koi naya dashboard nahi. Clinic ne apna kaam-karne ka tareeka nahi badla — AI helper ne bas enquiry aur appointment

ke beech ke gaps bhar diye.

🤖
Instant AI Replies
Har WhatsApp message, website form, missed

call ko seconds mein natural-language response

— 24/7, Tuesday 9 PM bhi.

📋
Smart Data Capture
AI qualifying questions poochta hai — naam,

number, concern, preferred time, budget — sab

structured CRM mein save.

☀️
Morning Summary
Roz subah 9 AM doctor ko ek WhatsApp:

overnight enquiries, replies sent, bookings ready

— ek glance mein poora picture.

CHAP T E R  4

Ek Enquiry Ka Snowball — ₹9,500 Se ₹1.2 Lakh Tak

Asli magic initial sale mein nahi — follow-up mein hai. ₹28,000 crown ek follow-up message se aaya, initial enquiry se nahi. Aur ₹45,000 wali Priya

sirf isliye mili kyunki AI 35 second mein bola tha.

Total attributed revenue: ₹9,500 (RCT) + ₹28,000 (crown) + ₹18,000 (whitening) + ₹45,000 (referral) = ₹1,00,500 direct + repeat/referral

flow = ₹1.2 Lakh — sab ek 9 PM enquiry se snowball hua.

SNOWBALL
9:12 PM Rohit ki enquiry aayi — AI ne 40 second mein reply kiya, 10 AM appointment book

Day 1 Root canal done — ₹9,500. Rohit happy, ghar chala gaya

Day 3 AI follow-up: "crown recommended hai crown protect ke liye" → crown placement — ₹28,000

Wife ka purana enquiry AI ne treatment history se yaad kiya — teeth whitening package — ₹18,000

Week 2
Colleague Priya ne 3 clinics ko message kiya. Yahan AI 35 sec mein reply — competitor 4 ghante baad, ek ne

kabhi nahi. Priya yahin book hui — ₹45,000 full treatment plan

CHAP T E R  5

90-Day Impact Dashboard — Before vs After

System install hone ke baad pehle 90 din ke hard numbers. Sabse striking? 68% conversion — industry benchmark 20-35% hai. Farak clinic ki

quality ka nahi — speed aur consistency ka hai.

90 DIN
Metric Before After Change

Average reply time 12+ hours 38 seconds -99.9%

Enquiries captured/month ~20 31 +55%

Enquiry → appointment conversion ~30% 68% +127%

Follow-up touchpoints per lead 1.2 4.8 4x more

Monthly revenue attributed ₹1.1 lakh ₹2.8 lakh +155%

"Every missed enquiry is a competitor's new patient. The clinics that automate first will own their local market

within three years."

— Healthcare automation research · industry observation
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Alternate Timeline: Agar AI Hota Hi Nahi — ₹1.2 Lakh Competitor Ki

Yeh speculation nahi — missed-lead recovery ka documented reality hai. Healthcare practices sirf unanswered calls se $97,000/year khote hain.

India mein WhatsApp primary channel hai — numbers aur bhi devastating hain. Yeh scene har roz, har sheher mein chalta hai.

Patient pain mein 3 clinics ko message karta hai — jis pehle reply karta hai, usi ko book karta hai. Speed sirf competitive advantage nahi

— poora game hi speed hai.

LOST
9:12 PM Rohit message bhejta hai. Koi nahi dekhta.

9:30 PM Pain mein tadapta Rohit dusri clinic ko message karta hai. Wahan bhi koi reply nahi.

10:05 PM Teesri clinic ko message — inke paas automated response hai. Instant reply.

10:15 PM Rohit teesri clinic mein kal 9 AM ka appointment book karta hai.

Next day 9 AM Hamari clinic ki receptionist message dekhti hai. Too late — Rohit competitor ke paas hai.

Result ₹9,500 RCT + ₹28,000 crown + ₹18,000 whitening + ₹45,000 referral = ₹1.2 Lakh competitor ki jeb mein
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Speed Ka Science — 5 Minute Sab Decide Karte Hain

Clinic ki quality same hai, doctor same hai, pricing same hai. Farak sirf yeh hai: ek ne 38 second mein jawab diya, dusre ne 12 ghante. Patient ke

dimaag mein jo clinic pehle "present" hui, wahi yaad rehti hai.

80%
leads 5 minute ke andar mar jaati hain jab reply

nahi aata

9x
zyada conversion jab 5 minute ke andar reply hota

hai vs 1 ghanta baad

4-6x
automated follow-up touchpoints vs manual ke 2 —

follow-up hi wohin hai jahan revenue chhupta hai

Is case mein kya hua: Priya ne 3 clinics ko WhatsApp kiya. Anagata-powered clinic ne 35 second mein reply kiya. Competitor 4 ghante

baad. Teesra kabhi nahi. Priya ne ₹45,000 ka full treatment plan wahin book kiya. Woh ₹45,000 sirf reply-speed ki keemat thi.

CHAP T E R  8

Anagata Ka System Kya Kya Handle Karta Hai

Setup ek hafte se kam. Naya software seekhne ki zaroorat nahi. Complex dashboard nahi. Bas aapka WhatsApp, aapka phone, aur ek AI helper jo aap

sote hue bhi kaam karta hai.

✓✓✓

Instant replies 24/7: Har WhatsApp message, form submission, missed call ka seconds-mein natural reply — raat 9 PM bhi, Sunday bhi.✓

Smart lead capture: Naam, number, concern, budget, preferred time — sab automatically structured CRM mein save.✓

Automated follow-up sequences: Leads ko nurture karta hai jab tak appointment book na ho — kabhi bhoolta nahi, kabhi drop nahi

karta.

✓

Morning summaries: Ek WhatsApp message mein poora overnight picture — kya aaya, kya reply gaya, kya book hua.✓

Automatic review requests: Happy patient visit ke baad Google review request automatically jaati hai.✓

CAMPA I GN  CR EAT I V E

Is Case Study Ka Campaign Visual

9:12 PM ka message. 40 second mein AI ka reply. Ek raat ki enquiry jo ₹1.2 Lakh ki

revenue mein badal gayi — yeh visual isi story ka campaign creative hai.

Speed = revenue. Reply in 60 seconds, not 12 hours. Reply within 5 minutes = 9x

conversions. Ek after-hours lead = ₹1.2 Lakh treatment.

Apna 'Rohit' Story Likhna Hai? Free Demo Book Karo.
Yeh story is clinic ki nahi — har appointment-driven business ki hai. Anagata IT Solutions aapke clinic/small business ke liye exactly

yeh AI lead follow-up automation banata hai. No tech-talk, no pressure — sirf ek clear plan.
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